
ID Task Task Name Duration Start Finish Predecessors
1 General 784 days Mon 01/01/18 Thu 31/12/20

2 monthly meeting 784 days Mon 01/01/18 Thu 31/12/20

3 whatsapp group 1 wk Fri 05/10/18 Thu 11/10/18

4 date 784 days Mon 01/01/18 Thu 31/12/20

5 2018 261 days Mon 01/01/18 Mon 31/12/18

6 2019 261 days Tue 01/01/19 Tue 31/12/19

7 2020 263 days Tue 31/12/19 Thu 31/12/20 6

8 logo Design 305 days Mon 03/09/18 Fri 01/11/19

9 Ellie from Wag Design 3 mons Mon 03/09/18 Fri 01/11/19

10 Trail Naming Competition 93 days Fri 03/07/20 Tue 10/11/20

11 facebook poll 2 mons Mon 31/08/20 Fri 23/10/20 99FS-2 wks

12 prize - winner opens their trail 0 days Tue 10/11/20 Tue 10/11/20 20

13 Trail Opening 93 days Fri 03/07/20 Tue 10/11/20

14 Develop Opening comms pack 6 wks Fri 03/07/20 Fri 14/08/20 15SF

15 VIP invitation list 13 days Fri 14/08/20 Tue 01/09/20

16 VIP list incl. Competition winners 2 wks Fri 14/08/20 Fri 28/08/20 19SF

17 Press 2 wks Fri 14/08/20 Fri 28/08/20 19SF

18 Community representatives 2 wks Fri 14/08/20 Fri 28/08/20 19SF

19 Send Invitations 3 days Fri 28/08/20 Tue 01/09/20 20FF-10 wks

20 Opening Celebration 0 days Tue 10/11/20 Tue 10/11/20 71

21 Trails open 0 days Fri 01/01/21 Fri 01/01/21 94FS+2 mons

22 Group organisation structure & Governance 492 days Thu 01/03/18 Fri 17/01/20

23 DBC registered as Scottish Charitable Incorporated Organisation 0 days Thu 01/03/18 Thu 01/03/18

24 constitution 100 days Mon 02/09/19 Fri 17/01/20

25 Develop preliminary Constitution 2 mons Mon 02/07/18 Fri 24/08/18

26 Revew period 2 mons Mon 27/08/18 Fri 19/10/18 25

27 Revise Constituion 4 wks Mon 04/02/19 Fri 01/03/19 26

28 Re-issue Constitution 0 wks Mon 27/05/19 Mon 27/05/19 27

29 bank account 40 days Mon 03/09/18 Fri 26/10/18

30 review available accounts and determine most suitable 4 wks Mon 03/09/18 Fri 28/09/18

31 identify & assign signatories 2 wks Mon 01/10/18 Fri 12/10/18 30

32 set up account 1 wk Mon 15/10/18 Fri 19/10/18 31

33 Transfer funds from Bdi account 1 wk Mon 22/10/18 Fri 26/10/18 32

34 business systems 290 days Mon 03/09/18 Fri 11/10/19

35 Facebook 10 days Mon 03/09/18 Fri 14/09/18

36 Establish account managers 2 wks Mon 03/09/18 Fri 14/09/18

37 Google Not For Profit 290 days Mon 03/09/18 Fri 11/10/19

38 register DBC with TechSoup 3 wks Mon 03/09/18 Fri 21/09/18

39 register DBC with Google Not for Profit 1 wk Mon 03/09/18 Thu 27/09/18 38

40 purchase deesidebikecollective.co.uk Domain 16 days Mon 03/09/18 Mon 24/09/18 38

41 register with G-Suite not for profit 2 wks Mon 03/09/18 Fri 05/10/18 40

42 register Google Ads 6 wks Mon 08/10/18 Wed 11/09/19 41

43 Youtube channel 6 wks Mon 02/09/19 Fri 11/10/19 41

44 fundraising function 5 wks Mon 02/09/19 Fri 04/10/19 41

45 Business Plan 414.5 days Thu 01/03/18 Wed 02/10/19

46 Business Plan issued R1 0 days Thu 01/03/18 Thu 01/03/18

47 Update Business Plan 6 wks Fri 07/09/18 Wed 02/10/19 48SF

48 issue Business Plan 0 days Sun 01/09/19 Sun 01/09/19 67SF-1 wk

49 Community Engagement 0 days Sun 01/09/19 Sun 01/09/19

50 Recognised reaction project within Banchory Community Council Action Plan.
Q2 2017

0 days Sun 01/09/19 Sun 01/09/19

51 Planning Application 557 days? Sat 01/09/18 Wed 21/10/20

52 Environmental study. Jan 2018 1 day? Mon 03/09/18 Mon 03/09/18

53 Submit planning application to Marr Planning Office. Q3 2017 0 days Sat 01/09/18 Sat 01/09/18

54 Planning Permission Granted 0 days Sat 01/09/18 Sat 01/09/18

55 Issuance of Notification to start work to Planning Dept. 0 days Fri 14/08/20 Fri 14/08/20 92

56 Notification of Completion of Development 0 days Wed 21/10/20 Wed 21/10/20 20FS-3 wks

57 Planning Permission Conditions prior to Work commencement 0 days Mon 03/08/20 Mon 03/08/20

58 Issue scheme for the protection of the Core Paths 0 days Mon 03/08/20 Mon 03/08/20 54,92FS-2 wks

59 Issue Final site plan including all Track Layouts and relevant features 0 days Mon 03/08/20 Mon 03/08/20 92FS-2 wks

60 issue archaeological written scheme of investigation 0 days Mon 03/08/20 Mon 03/08/20 92FS-2 wks

61 Issue Tree Management proposal 0 days Mon 03/08/20 Mon 03/08/20 92FS-2 wks

62 Clear main entrance to allow visibility  0 days Mon 03/08/20 Mon 03/08/20 92FS-2 wks

63 Move Gate inbound of current position 0 days Mon 03/08/20 Mon 03/08/20 92FS-2 wks

64 issue Woodland management plan (environment mitigiation and 
enhancement) 

0 days Mon 03/08/20 Mon 03/08/20 92FS-2 wks

65 Land Acquisition/Transfer 200 days Sun 01/09/19 Fri 05/06/20

66 Community Asset Transfer Scheme submission to FCS. 11 wks Mon 02/09/19 Fri 15/11/19 67SF

67 issue CATS to FCS 0 days Sun 01/09/19 Sun 01/09/19

68 FCS Decision Review Board 0 days Fri 27/09/19 Fri 27/09/19 67FS+1 mon

69 Legal transfer 9 mons Mon 30/09/19 Fri 05/06/20 68

70 Transfer of land to DBC 0 days Fri 05/06/20 Fri 05/06/20 69

71 Track Design and build 572 days Sat 01/09/18 Tue 10/11/20

72 Feasibility 0 days Sat 01/09/18 Sat 01/09/18

73 Cycle Therapy design feasibility study  Completed April 2014 0 days Sat 01/09/18 Sat 01/09/18

74 Develop Scope of Work 60 days Mon 06/01/20 Fri 27/03/20

75 Pre-tender enquiries 60 days Mon 06/01/20 Fri 27/03/20

76 Revolution Bike Park Wales 3 mons Mon 06/01/20 Fri 27/03/20

77 Back on Track 3 mons Mon 06/01/20 Fri 27/03/20

78 Lucan in Ireland 3 mons Mon 06/01/20 Fri 27/03/20

79 Issue Scope of Work 0 days Fri 27/03/20 Fri 27/03/20 75

80 Develop Invitation to Tender 8 wks Mon 30/03/20 Fri 22/05/20 79

81 Tracks Tender process 60 days Fri 22/05/20 Fri 14/08/20

82 Issue ITT (incl. SoW) 0 days Fri 22/05/20 Fri 22/05/20 80

83 Tenderers response period 6 wks Mon 25/05/20 Fri 03/07/20 82

84 Tender Submissions 0 days Fri 03/07/20 Fri 03/07/20 83

85 Tender Review 3 wks Mon 06/07/20 Fri 24/07/20 84

86 Tender Clarifications 3 wks Mon 27/07/20 Fri 14/08/20 85

87 Tender Award 0 days Fri 14/08/20 Fri 14/08/20 86

88 Final Design 15 days Mon 27/07/20 Fri 14/08/20

89 Design Review 3 wks Mon 27/07/20 Fri 14/08/20 87FS-3 wks

90 Issue Final Design 0 days Fri 14/08/20 Fri 14/08/20 89

91 Construct Trails 62 days Fri 14/08/20 Tue 10/11/20

92 Mobilise Construction Contractors 0 days Fri 14/08/20 Fri 14/08/20 90,70

93 Build trails 3 mons Mon 17/08/20 Fri 06/11/20 92

94 Install Signage 2 days Thu 05/11/20 Fri 06/11/20 93FF

95 Commission trails 2 days Mon 09/11/20 Tue 10/11/20 94

96 Trail acceptance 0 days Tue 10/11/20 Tue 10/11/20 95

97 signage 30 days Mon 17/08/20 Fri 25/09/20

98 Signage tender process 6 wks Mon 17/08/20 Fri 25/09/20 90,8

99 Design signage 4 wks Mon 17/08/20 Fri 11/09/20 90FF+1 mon

100 1 day? Mon 02/09/19 Mon 02/09/19

101 Acquire & Build Fundraising 616.38 days Thu 23/08/18 Fri 01/01/21

102 Leader Grant Application 120 days Sun 01/09/19 Fri 14/02/20

103 Leader Submission Deadline 0 days Sun 01/09/19 Sun 01/09/19

104 Local Action Group Meeting 0 days Sun 01/09/19 Sun 01/09/19

105 Identify Leader Focal Point 2 wks Mon 02/09/19 Fri 13/09/19 107SS-2 wks

106 Iiase with Leader programme 6 mons Mon 02/09/19 Fri 14/02/20 105SS
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ID Task Task Name Duration Start Finish Predecessors
107 Develop submission 80 days Mon 02/09/19 Fri 20/12/19

108  Inputs required 80 days Mon 02/09/19 Fri 20/12/19

109 Business Plan 0 days Fri 20/09/19 Fri 20/09/19 111SS+3 wks

110 Financial plan 0 days Fri 20/09/19 Fri 20/09/19 111SS+3 wks

111 Produce submission 4 mons Mon 02/09/19 Fri 20/12/19 112SF

112 Isssue Leader Application 0 days Sun 01/09/19 Sun 01/09/19 103SF-0.5 days

113 Leader decision 0 days Fri 25/10/19 Fri 25/10/19 112,103FS+2 mons

114 Funding Available 0 days Fri 22/11/19 Fri 22/11/19 113FS+1 mon

115 Sport Scotland - Sport facilities fund - Lottery 120 days Sun 01/09/19 Fri 14/02/20

116 Sports Scotland Submission Deadline 0 days Sun 01/09/19 Sun 01/09/19

117 Local Action Group Meeting 0 days Sun 01/09/19 Sun 01/09/19

118 Identify Sports Scotland Focal Point 2 wks Mon 02/09/19 Fri 13/09/19 120SS-2 wks

119 Iiase with Sports Scotland programme 6 mons Mon 02/09/19 Fri 14/02/20 118SS

120 Develop submission 80 days Mon 02/09/19 Fri 20/12/19

121  Inputs required 0 days Fri 20/09/19 Fri 20/09/19

122 Business Plan 0 days Fri 20/09/19 Fri 20/09/19 124SS+3 wks

123 Financial plan 0 days Fri 20/09/19 Fri 20/09/19 124SS+3 wks

124 Produce submission 4 mons Mon 02/09/19 Fri 20/12/19 125SF

125 Isssue Sports Scotland Application 0 days Sun 01/09/19 Sun 01/09/19 116SF-3 wks

126 Sports Scotland decision 0 days Fri 25/10/19 Fri 25/10/19 125,116FS+2 mons

127 Funding Available 0 days Fri 22/11/19 Fri 22/11/19 126FS+1 mon

128 Scottish Land Fund 120 days Sun 01/09/19 Fri 14/02/20

129 Scottish Land Fund Submission Deadline 0 days Sun 01/09/19 Sun 01/09/19

130 Local Action Group Meeting 0 days Sun 01/09/19 Sun 01/09/19

131 IdentifyScottish Land FundFocal Point 2 wks Mon 02/09/19 Fri 13/09/19 133SS-2 wks

132 Iiase with Scottish Land Fund programme 6 mons Mon 02/09/19 Fri 14/02/20 131SS

133 Develop submission 80 days Mon 02/09/19 Fri 20/12/19

134  Inputs required 0 days Fri 20/09/19 Fri 20/09/19

135 Business Plan 0 days Fri 20/09/19 Fri 20/09/19 137SS+3 wks

136 Financial plan 0 days Fri 20/09/19 Fri 20/09/19 137SS+3 wks

137 Produce submission 4 mons Mon 02/09/19 Fri 20/12/19 138SF

138 Isssue Scottish Land Fund Application 0 days Sun 01/09/19 Sun 01/09/19 129SF-3 wks

139 Scottish Land Fund decision 0 days Fri 25/10/19 Fri 25/10/19 129FS+2 mons,138

140 Funding Available 0 days Fri 22/11/19 Fri 22/11/19 139FS+1 mon

141 http://www.therobertsontrust.org.uk/ 120 days Sun 01/09/19 Fri 14/02/20

142 The Robertson Trust Submission Deadline 120 days Sun 01/09/19 Fri 14/02/20

143 Local Action Group Meeting 0 days Sun 01/09/19 Sun 01/09/19

144 Identify The Robertson Trust Focal Point 2 wks Mon 02/09/19 Fri 13/09/19 146SS-2 wks

145 Iiase with The Robertson Trust programme 6 mons Mon 02/09/19 Fri 14/02/20 144SS

146 Develop submission 80 days Mon 02/09/19 Fri 20/12/19

147  Inputs required 80 days Mon 02/09/19 Fri 20/12/19

148 Business Plan 0 days Fri 20/09/19 Fri 20/09/19 150SS+3 wks

149 Financial plan 0 days Fri 20/09/19 Fri 20/09/19 150SS+3 wks

150 Produce submission 4 mons Mon 02/09/19 Fri 20/12/19 151SF

151 Isssue The Robertson Trust Application 0 days Sun 01/09/19 Sun 01/09/19

152 The Robertson Trust decision 0 days Fri 25/10/19 Fri 25/10/19 143,151FS+2 mons

153 Funding Available 0 days Fri 22/11/19 Fri 22/11/19 152FS+1 mon

154 Secondary Funding Applications 616.38 days Thu 23/08/18 Fri 01/01/21

155 Mid hill Wind Farm fund 120 days Sun 01/09/19 Fri 14/02/20

156 Mid-Hill Wind FarmSubmission Deadline 0 days Sun 01/09/19 Sun 01/09/19

157 Local Action Group Meeting 0 days Sun 01/09/19 Sun 01/09/19

158 Identify Mid-Hill Wind FarmFocal Point 2 wks Mon 02/09/19 Fri 13/09/19 160SS-2 wks

159 Iiase with Mid-Hill Wind Farmprogramme 6 mons Mon 02/09/19 Fri 14/02/20 158SS

160 Develop submission 80 days Mon 02/09/19 Fri 20/12/19

161  Inputs required 80 days Mon 02/09/19 Fri 20/12/19

162 Business Plan 0 days Fri 20/09/19 Fri 20/09/19 164SS+3 wks

163 Financial plan 0 days Fri 20/09/19 Fri 20/09/19 164SS+3 wks

164 Produce submission 4 mons Mon 02/09/19 Fri 20/12/19 165SF

165 Isssue Mid-Hill Wind FarmApplication 0 days Sun 01/09/19 Sun 01/09/19 156SF-0.5 days

166 Mid-Hill Wind Farmdecision 0 days Fri 25/10/19 Fri 25/10/19 157,165FS+2 mons

167 Funding Available 0 days Fri 22/11/19 Fri 22/11/19 166FS+1 mon

168 Marr Area Committee 120 days Sun 01/09/19 Fri 14/02/20

169 Marr Area CommitteeSubmission Deadline 0 days Sun 01/09/19 Sun 01/09/19

170 Local Action Group Meeting 0 days Sun 01/09/19 Sun 01/09/19

171 Identify Marr Area CommitteeFocal Point 2 wks Mon 02/09/19 Fri 13/09/19 173SS-2 wks

172 Iiase with Marr Area Committeeprogramme 6 mons Mon 02/09/19 Fri 14/02/20 171SS

173 Develop submission 80 days Mon 02/09/19 Fri 20/12/19

174  Inputs required 80 days Mon 02/09/19 Fri 20/12/19

175 Business Plan 0 days Fri 20/09/19 Fri 20/09/19 177SS+3 wks

176 Financial plan 0 days Fri 20/09/19 Fri 20/09/19 177SS+3 wks

177 Produce submission 4 mons Mon 02/09/19 Fri 20/12/19 178SF

178 Isssue Marr Area CommitteeApplication 0 days Sun 01/09/19 Sun 01/09/19 169SF-0.5 days

179 Marr Area Committeedecision 0 days Fri 25/10/19 Fri 25/10/19 170,178FS+2 mons

180 Funding Available 0 days Fri 22/11/19 Fri 22/11/19 179FS+1 mon

181 Tesco funding 120 days Sun 01/09/19 Fri 14/02/20

182 Tesco Submission Deadline 0 days Sun 01/09/19 Sun 01/09/19

183 Local Action Group Meeting 0 days Sun 01/09/19 Sun 01/09/19

184 Identify Tesco Focal Point 2 wks Mon 02/09/19 Fri 13/09/19 186SS-2 wks

185 Iiase with Tesco programme 6 mons Mon 02/09/19 Fri 14/02/20 184SS

186 Develop submission 80 days Mon 02/09/19 Fri 20/12/19

187  Inputs required 80 days Mon 02/09/19 Fri 20/12/19

188 Business Plan 0 days Fri 20/09/19 Fri 20/09/19 191SS+3 wks

189 Financial plan 0 days Fri 20/09/19 Fri 20/09/19 191SS+3 wks

190 Produce submission 4 mons Mon 02/09/19 Fri 20/12/19 191SF

191 Isssue Tesco Application 0 days Sun 01/09/19 Sun 01/09/19 182SF-0.5 days

192 Tesco decision 0 days Fri 25/10/19 Fri 25/10/19 183,191FS+2 mons

193 Funding Available 0 days Fri 22/11/19 Fri 22/11/19 192FS+1 mon

194 Marr Area Partnership 120 days Sun 01/09/19 Fri 14/02/20

195 Marr Area Partnership Submission Deadline 0 days Sun 01/09/19 Sun 01/09/19

196 Local Action Group Meeting 0 days Sun 01/09/19 Sun 01/09/19

197 Identify Marr Area Partnership Focal Point 2 wks Mon 02/09/19 Fri 13/09/19 199SS-2 wks

198 Iiase with Marr Area Partnership programme 6 mons Mon 02/09/19 Fri 14/02/20 197SS

199 Develop submission 80 days Mon 02/09/19 Fri 20/12/19

200  Inputs required 80 days Mon 02/09/19 Fri 20/12/19

201 Business Plan 0 days Fri 20/09/19 Fri 20/09/19 204SS+3 wks

202 Financial plan 0 days Fri 20/09/19 Fri 20/09/19 204SS+3 wks

203 Produce submission 4 mons Mon 02/09/19 Fri 20/12/19 204SF

204 Isssue Marr Area Partnership Application 0 days Sun 01/09/19 Sun 01/09/19 195SF-0.5 days

205 Marr Area Partnership decision 0 days Fri 25/10/19 Fri 25/10/19 196,204FS+2 mons

206 Funding Available 0 days Fri 22/11/19 Fri 22/11/19 205FS+1 mon

207 Capacity grant (excel fund) - Aberdeenshire council 120 days Sun 01/09/19 Fri 14/02/20

208 Aberdeenshire council Submission Deadline 0 days Sun 01/09/19 Sun 01/09/19

209 Local Action Group Meeting 0 days Sun 01/09/19 Sun 01/09/19

210 Identify Aberdeenshire council Focal Point 2 wks Mon 02/09/19 Fri 13/09/19 212SS-2 wks

211 Iiase with Aberdeenshire council programme 6 mons Mon 02/09/19 Fri 14/02/20 210SS

212 Develop submission 80 days Mon 02/09/19 Fri 20/12/19

213  Inputs required 80 days Mon 02/09/19 Fri 20/12/19

214 Business Plan 0 days Fri 20/09/19 Fri 20/09/19 217SS+3 wks

215 Financial plan 0 days Fri 20/09/19 Fri 20/09/19 217SS+3 wks
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ID Task Task Name Duration Start Finish Predecessors
216 Produce submission 4 mons Mon 02/09/19 Fri 20/12/19 217SF

217 Isssue Aberdeenshire council Application 0 days Sun 01/09/19 Sun 01/09/19 208SF-0.5 days

218 Aberdeenshire council decision 0 days Fri 25/10/19 Fri 25/10/19 209,217FS+2 mons

219 Funding Available 0 days Fri 22/11/19 Fri 22/11/19 218FS+1 mon

220 Roundtable 0 days Sun 01/09/19 Sun 01/09/19

221 Round table meeting 0 days Sun 01/09/19 Sun 01/09/19

222 Identify Round Table Focal Point 2 wks Mon 09/12/19 Fri 20/12/19 224SS-2 wks,221FS+1 mon

223 Iiase with Round Table programme 6 mons Mon 09/12/19 Fri 22/05/20 222SS

224 Develop submission 95 days Mon 23/12/19 Fri 01/05/20

225  Inputs required 95 days Mon 23/12/19 Fri 01/05/20

226 Business Plan 0 days Fri 01/05/20 Fri 01/05/20 229SS+3 wks

227 Financial plan 0 days Fri 01/05/20 Fri 01/05/20 229SS+3 wks

228 Produce submission 4 mons Mon 23/12/19 Fri 10/04/20 221FS+4 mons

229 Isssue Round Table Application 0 days Fri 10/04/20 Fri 10/04/20 228

230 Round Table decision 0 days Fri 08/05/20 Fri 08/05/20 221,229FS+1 mon

231 Funding Available 0 days Fri 08/05/20 Fri 08/05/20 230

232 Rotary 190 days Sun 01/09/19 Fri 22/05/20

233 Rotary meeting 0 days Sun 01/09/19 Sun 01/09/19

234 Identify Rotary Focal Point 2 wks Mon 09/12/19 Fri 20/12/19 233FS+1 mon,236SS-2 wks

235 Iiase with Rotary programme 6 mons Mon 09/12/19 Fri 22/05/20 234SS

236 Develop submission 95 days Mon 23/12/19 Fri 01/05/20

237  Inputs required 95 days Mon 23/12/19 Fri 01/05/20

238 Business Plan 0 days Fri 01/05/20 Fri 01/05/20 241SS+3 wks

239 Financial plan 0 days Fri 01/05/20 Fri 01/05/20 241SS+3 wks

240 Produce submission 4 mons Mon 23/12/19 Fri 10/04/20 233FS+4 mons

241 Isssue Rotary Application 0 days Fri 10/04/20 Fri 10/04/20 240

242 Rotary decision 0 days Fri 08/05/20 Fri 08/05/20 233,241FS+1 mon

243 Funding Available 0 days Fri 08/05/20 Fri 08/05/20 242

244 Local business sponsorship 190 days Sun 01/09/19 Fri 22/05/20

245 Identify Local Business Potential Sponsors 0 days Sun 01/09/19 Sun 01/09/19

246 Local Action Group Meeting 2 wks Mon 09/12/19 Fri 20/12/19 245FS+1 mon,248SS-2 wks

247 Identify Local Business Focal Point 6 mons Mon 09/12/19 Fri 22/05/20 246SS

248 Iiase with local Businesses 95 days Mon 23/12/19 Fri 01/05/20

249 Develop submission 95 days Mon 23/12/19 Fri 01/05/20

250  Inputs required 0 days Fri 01/05/20 Fri 01/05/20 253SS+3 wks

251 Business Plan 0 days Fri 01/05/20 Fri 01/05/20 253SS+3 wks

252 Financial plan 4 mons Mon 23/12/19 Fri 10/04/20 245FS+4 mons

253 Produce submission 0 days Fri 10/04/20 Fri 10/04/20 252

254 Isssue Applications 0 days Fri 08/05/20 Fri 08/05/20 245,253FS+1 mon

255  decision 0 days Fri 08/05/20 Fri 08/05/20 254

256 Funding Available 0 days Sun 01/09/19 Sun 01/09/19

257 Company sponsorship - donations 190 days Sun 01/09/19 Fri 22/05/20

258 Identify potential Company Sponsors 0 days Sun 01/09/19 Sun 01/09/19

259 Local Action Group Meeting 2 wks Mon 09/12/19 Fri 20/12/19 258FS+1 mon,261SS-2 wks

260 identify  Company Sponsor Focal Point 6 mons Mon 09/12/19 Fri 22/05/20 259SS

261 Iiase with Companies Charity/sponsorship teams 95 days Mon 23/12/19 Fri 01/05/20

262 Develop submission 95 days Mon 23/12/19 Fri 01/05/20

263  Inputs required 0 days Fri 01/05/20 Fri 01/05/20 266SS+3 wks

264 Business Plan 0 days Fri 01/05/20 Fri 01/05/20 266SS+3 wks

265 Financial plan 4 mons Mon 23/12/19 Fri 10/04/20 258FS+4 mons

266 Produce submission 0 days Fri 10/04/20 Fri 10/04/20 265

267 Isssue Applications 0 days Fri 08/05/20 Fri 08/05/20 258,266FS+1 mon

268 decision 0 days Fri 08/05/20 Fri 08/05/20 267

269 Funding Available 0 days Sun 01/09/19 Sun 01/09/19

270 Coop funding 120 days Sun 01/09/19 Fri 14/02/20

271 Co-op Submission Deadline 0 days Sun 01/09/19 Sun 01/09/19

272 Local Action Group Meeting 0 days Sun 01/09/19 Sun 01/09/19

273 Identify Co-op Focal Point 2 wks Mon 02/09/19 Fri 13/09/19 275SS-2 wks

274 Iiase with Co-op programme 6 mons Mon 02/09/19 Fri 14/02/20 273SS

275 Develop submission 80 days Mon 02/09/19 Fri 20/12/19

276  Inputs required 80 days Mon 02/09/19 Fri 20/12/19

277 Business Plan 0 days Fri 20/09/19 Fri 20/09/19 280SS+3 wks

278 Financial plan 0 days Fri 20/09/19 Fri 20/09/19 280SS+3 wks

279 Produce submission 4 mons Mon 02/09/19 Fri 20/12/19 280SF

280 Isssue Co-op Application 0 days Sun 01/09/19 Sun 01/09/19 271SF-0.5 days

281 Co-op decision 0 days Fri 25/10/19 Fri 25/10/19 272,280FS+2 mons

282 Funding Available 0 days Fri 22/11/19 Fri 22/11/19 281FS+1 mon

283 Local Funding Events 616.38 days Thu 23/08/18 Fri 01/01/21

284 Curry Night (1900hrs-2230hrs) 0 days Sat 01/09/18 Sat 01/09/18 23

285 Movie Night @ Hill of Banchory School 0 days Sun 01/09/19 Sun 01/09/19

286 Curry Night (1900hrs-2230hrs) 131 days Thu 23/08/18 Thu 21/02/19

287 Book Derbar 1 hr Thu 21/02/19 Thu 21/02/19 23SS-40 days

288 request raffle donations 5 days Thu 23/08/18 Wed 29/08/18 23SS-30 days

289 Collect Raffle Prizes 5 days Thu 23/08/18 Wed 29/08/18 23SS-7 days

290 set price 1 hr Thu 21/02/19 Thu 21/02/19 8SS

291 menu 1 hr Thu 21/02/19 Thu 21/02/19 8SS

292 advertise event night 0.5 days Wed 28/11/18 Wed 28/11/18 8FS+2 days

293 Eat curry drink beer 4 hrs Wed 28/11/18 Wed 28/11/18

294 Movie Night @ Hill of Banchory School 359.38 days Mon 19/08/19 Fri 01/01/21

295 confirm school as location 359.38 days Mon 19/08/19 Fri 01/01/21 34FS-8 wks

296 source Movies (MTB & BMX) 2 wks Mon 19/08/19 Fri 30/08/19

297 set entrance price 1 day Mon 19/08/19 Mon 19/08/19

298 advertise event 1 wk Mon 19/08/19 Fri 23/08/19

299 catering 349.38 days Mon 02/09/19 Fri 01/01/21 34FS-6 wks

300 identify volunteer bakers 2 wks Mon 02/09/19 Fri 13/09/19

301 buy soft drinks 349.38 days Mon 02/09/19 Fri 01/01/21

302 baking 5 days Mon 02/09/19 Fri 06/09/19

303 hire popcorn maker 0.38 days Fri 01/01/21 Fri 01/01/21

304 eat popcorn wearing earplugs 3 hrs Fri 01/01/21 Fri 01/01/21 2

305 Kids Enduro Event 280 days Sat 01/09/18 Fri 27/09/19

306 Venue Option 4 mons Fri 21/12/18 Thu 11/04/19 40SS-4 mons

307 volunteer Dads 2 wks Fri 12/04/19 Thu 25/04/19 36

308 BBQ? Prep 3 wks Mon 02/09/19 Fri 20/09/19 40SS-3 wks

309 Advertise event 4 wks Mon 02/09/19 Fri 27/09/19 40SS-4 wks

310 Enduro event day 0 days Sat 01/09/18 Sat 01/09/18

311 Tesco Bag Packing 60 days Mon 01/07/19 Fri 20/09/19

312 contact Tesco 3 mons Mon 01/07/19 Fri 20/09/19 44FS-14 wks

313 request volunteers 1 mon Mon 26/08/19 Fri 20/09/19 44FS-6 wks

314 pack bags 2 days Mon 02/09/19 Tue 03/09/19

315 Maintain 60 days Wed 11/11/20 Tue 02/02/21

316 Training 3 mons Wed 11/11/20 Tue 02/02/21 20

317 Insurance 3 mons Wed 11/11/20 Tue 02/02/21 20

318 Maintenance 3 mons Wed 11/11/20 Tue 02/02/21 20

319 Tools/ Equipment 3 mons Wed 11/11/20 Tue 02/02/21 20

320 Online Funding 3 mons Wed 11/11/20 Tue 02/02/21 20

321 Local fundraising 3 mons Wed 11/11/20 Tue 02/02/21 20

322 POU Contribution (e.g Parking?) 3 mons Wed 11/11/20 Tue 02/02/21 20
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