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Summary

Dronley Wood, a 50ha wood near Auchterhouse, 9km from the centre of Dundee, has been
identified for disposal by the current owners, Forest Enterprise Scotland (FES).

As a result of community consultations, Dronley Community Woodland (DCW) was set up in
2017 as a 2 tier SCIO to pursue ownership of the wood. 10 trustees have been appointed
and given a mandate to enter the FES Community Asset Transfer Scheme (CATS) and seek
community ownership.

For FES to approve a CAT, DCW must demonstrate, through a feasibility study and business
plan, that they understand the commitment involved in taking ownership, that they have
the support of the local community and that they can present a viable management
proposition with actions that maintain and enhance the public interest.

The feasibility study and business plan provide four core pieces of evidence to support the
CATS application:

1. Community support

DCW are supported by at least 140 Auchterhouse/Dronley/Templeton residents who
expressed an interest by attending a range of public meetings in 2017. In addition, they have
received written support for community ownership from over 15 groups and individuals.
These include the local primary school, medical centre and youth groups plus the
enthusiastic support of elected representatives from the Community Council, Angus Council
and the Scottish Parliament.

2. Community need

Dronley Wood is a much-treasured local asset of long standing; DCW think it is about 200
years old. Community members clearly wish to see the benefits and enjoyment the wood
gives to residents and their families and friends maintained and enhanced. This could not be
guaranteed in the event of private sale.

The peri-urban location of Auchterhouse, close to the Angus/Dundee boundary, has seen a
loss of local social and civic services in recent decades. The area has a demographic that is
aging, but with an encouraging number of young families (two nurseries are opening in
2018) trying to make their home in this still rural area. Having an accessible woodland
available, for safe and free year-round exercise, is very important to people for their
mental well-being and informal recreation. DCW believe the woods attract almost 25,000
visits per year. It also seems that approximately 60% of visits are by people living outwith
the Auchterhouse area; growth in the adjacent city of Dundee suggests there will be an
even greater demand in coming years.

3. Viability

Under community ownership the trees in Dronley Wood will still have to be managed. This
will mean some selective harvesting is needed to take the wood towards what is called
‘continuous cover forestry’. For this to be achieved, some older trees will be removed and
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sold. New trees will be encouraged to gradually make a place where there are trees of
different ages and size, with species and their wildlife more natural to Scotland. Some trees
may also have to be removed if they blow over in the wind or harbour tree disease.

DCW are confident that by selling smaller batches of timber and undertaking a range of
other activities they will generate a modest income, sufficient to meet the costs of woodland
ownership — insurance, repairs etc. The business plan in the feasibility study carries more
details. Funding will be sought for individual projects. The community consultation
prioritised actions including improved paths and seating so that disabled folk, the elderly
and baby buggies can better use the wood. A building, partly made from timber from the
wood could provide a place to store tools, run a Forest school and hold community events.
There has been at least 15 years of volunteer input into Dronley’s management and this
looks set to continue meaning much can be achieved.

4. Capacity

Community ownership of a public asset is not to be undertaken lightly. DCW recognise this
responsibility. The ten trustees bring a wide range of relevant professional capacities and
governance experience from agriculture, health, education, politics and engineering. There
are over 100 established community owned woods in Scotland and Trustees have visited
several sites to glean ideas and experience.

Trustees are all community members, have an ‘ear to the ground’ and several are regular
visitors to the wood. They are connected into an excellent network of local volunteers,
suppliers and providers — for example in the surrounding agricultural and land management
community.

In Conclusion

Consistent with Scottish Government’s policies on sustainable development and public
wellbeing DCW consider that Dronley Wood under community ownership provides
significant net additional benefits to the whole Auchterhouse community and to people in
the wider Angus and Dundee area.

Next steps

The next step is to submit a CAT application to the FES. The evidence presented by DCW will
be reviewed by FES staff and an Evaluation Panel, leading to a recommendation to the FES
Chief officer. A formal market valuation of Dronley Wood, by the DVS, has set a purchase
price of £377,000.

If the CAT application is approved, DCW will make a further application to the Scottish Land
Fund for a grant to cover the purchase price, any legal costs of transfer and the salary of a
part time (2 days per week) woodland officer for the first two years of ownership.

Depending on the meeting schedules for the various panels this process could take 6-8
months to reach a conclusion.
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1.2

1.3

1.4

Introduction

This feasibility study and business plan has been prepared to support and evidence a request
for a Community Asset Transfer of Dronley Wood from Forest Enterprise Scotland (FES) to
Dronley Community Woodland (DCW), a SCIO set up in 2017 as a vehicle to own and manage
the wood.

If FES agree to the Community Asset Transfer Scheme (CATS) request, the study and plan will
also be used by DCW to support its application to the Scottish Land Fund for the capital
purchase funding and some revenue support. The study and plan will support bidding for an
approved management plan to gain FES assistance for future Forest Grant Scheme
Applications.

Management information

National Forest Estate Legal Boundary: Dronley Wood 504 — Tay, Scotland

Grid Reference: NO345366

Local Authority: Angus

Location: Auchterhouse, Angus
Extent: 50.84ha (area from FES stocking spread sheet) No re-measurement undertaken.
FES Contact: Hamish Murray, Tay Forest District, Dunkeld

Land Tenure: The wood is managed by the Tay District of FES on what might be described as
a minimal input ‘care and maintenance’ basis. Some local people have described the wood
as ‘neglected’. It is assumed title is presently with Scottish Government although no formal
legal title details have been presented by FES.

Management: The 2014 -17 Tay Forest District strategic plan notes ‘many of the forests in
the lowland area of the district are suitable for continuous cover forestry’ (p16) and ‘most of
the active community interest is in the most populated part of the district’ (p 26). FES
community engagement is ‘approachable and have a flexible attitude to stakeholder
interests and aspirations’ (p41) with Dronley mentioned in the context of Woodland in and
Around Towns (WIAT) (p32).

Rights: FES is believed to own rights associated with the land including minerals and
sporting. It is understood that wayleave payments have been capitalised, but utilities will
retain access rights. DCW have not had sight of legal titles held by FES or any other third-
party rights.

Maps: See appendix 6 Woodland Management Plan and OS Map in separate file showing the
Auchterhouse area.

Background information

Dronley Wood has been deemed surplus to requirements by FES and will be disposed of
under the New Woodland Investment Programme (NW!IP).

The community agreed to pursue community ownership for Dronley Wood because, for
them, it is a much-treasured local asset. It is in the heart of the community and residents,
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1.6

1.7

plus many people from the wider Dundee area, have enjoyed using it during the past 60
years of state ownership and in the previous decades when part of a larger estate.

They want to secure, in perpetuity, the benefits and opportunities the wood provides to
present and future generations. In doing so they want to avoid the uncertainty associated
with an open market sale. Section 7 set out evidence of the mandate the community have
given to DCW.

DCW is developing and will submit an asset transfer request for National Forest Estate land
under Part 5 of the Community Empowerment (Scotland) Act 2015. DCW understand that
applicants are required to demonstrate that the CAT will primarily:

e promote or improve, economic development, regeneration, public health, social
wellbeing, environmental wellbeing, or
e reduce inequalities of outcome which result from socio-economic disadvantage.

DCW are clear on their purposes and what they hope to achieve through ownership.
DCW Aim:

“The (transfer and) active management of Dronley Wood for the benefit of the community, in
ways that maintain and enhance the rich and diverse environment, and develop its
educational, recreational and timber resource”.

DCW Outcomes:

DCW can demonstrate that, through community ownership and guided by experienced
trustees, they can significantly promote and improve outcomes in physical activity, social
and environmental well-being beyond what FES is currently able to achieve at the site®.

DCW Legacy:

The community has a substantial social connection to Dronley Wood and woodlands, by
definition, are about legacy. DCW believe that local ownership will strengthen identity and
pride in the place where people live. Through ownership DCW want to increase community
capacity, skills and confidence, exploit innovative opportunities and generate a range of
other long-term benefits and values to society.

Woodlands can also help people look at the world around them and ‘think global’. ‘Having a
stake’ in a wood on their door step can begin to help inspire conversations and actions on
complex topics like climate change and living more sustainably.

! In Scotland, it has been estimated that avoiding premature death e.g. by carrying out physical activity, is
valued at £34,818 per person. Source: p. 17, ‘Let’s make Scotland more active: A Strategy for Physical Activity
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2.1

2.2

2.3

Why is Dronley available for the CATS?

In offering Dronley for disposal under the NWIP, FES carried out an evaluation exercise using
a scoring mechanism to assess the value of the wood in terms of its contribution to the
delivery of economic, social and environmental objectives. FES consider that properties, like
Dronley, chosen for disposal will typically have all or some of the following characteristics:

e Relatively low levels of public access and use.

e Relatively remote from significant communities and with limited or no community
involvement.

e No significant natural and cultural heritage assets that would be put at risk by sale.

e No prominent landscape features that would be put at risk by sale.

e Likely to be expensive to manage and/or to generate low levels of income.

In conversation, FES officers appear to concede that timber management could be
challenging to achieve in a cost effect way, while at the same time supporting public use of
the site. The NWIP assessment concluded that Dronley contributes less to the delivery of FES
and wider Government objectives than other sites.

Site Value

When FES concluded Dronley was a suitable wood for disposal and the local community
were informed about the sale, the wood underwent a valuation by the DVS. In a report
dated 1st June 2017 the DVS set an open market value of £377,000 for Dronley — valuations
are valid for 6 months. It is understood that VAT would not apply to a purchase of the wood
by the community.

? Given Dronley’s location close to Dundee, it is not totally clear how disposal fits with FES ambition to deliver
some NWIP policy changes such as 1 &2 below —

1.

2.

a gradual shift from rural to urban and peri-urban areas to increase the contribution of the estate to
social outcomes like improved health and well-being and community capacity building and that
most of the properties sold are likely to be in areas relatively remote from significant communities.
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3.1

3.2

33

3.4

3.5

3.6

3.7

3.8

3.9

Profile of management and users at Dronley Wood

Covering 50ha, Dronley Wood is in Auchterhouse close to Kirkton of Auchterhouse in Angus.
The wood probably dates from the early 19" century and is thought to be about 200 years
old. Presently, the wood comprises mainly Scots pine and Norway spruce planted in the
1950s and 60s. (See Appendix 3 for a more detailed description of species mix and planting
dates and the social history of the wood)

Third party rights include servicing, repairs and replacement of an overhead 275kV power
line on L2 pylons crossing the wood (on a way leave of approximately 5ha) with two pylons
in the wood and parallel section of overhead 11kV line on poles with a branch towards North
Dronley. It is understood that wayleave rights for these lines would transfer with the title.

Boundary treatments (drystone dyke and post and wire) are a shared responsibility with
neighbouring landowners. Access arrangements are governed by the SOAC and the wood is
available 24/7 for responsible use by all. Dog fouling, litter, fires and some fly tipping do
occur, but are currently at manageable levels, mainly due to community volunteer vigilance
and effort.

Access by road is via the B954 and unclassified roads ZU333 from the junction with ZC8 at
Dronley to Dronley Wood to junction with ZC9 south of Eastfield. The main entrance has an
attractive setting backed by mature beech trees.

The entrance has an informal gravel car park able to take 10 -12 cars. A pedestrian gate and
locked field gate leads onto a surfaced forest road that runs through the centre of the wood
to the 275kv wayleave and a wood stacking area. At the entrance there is FES signage and a
notice board. Although currently blocked by fallen trees, there is a further access from the
ZU33 via a field gate and kissing gate next to Dronley House.

The wood is crossed by a network of unsurfaced informal paths. A signed (timber finger
posts and way marker posts) route through the middle of the wood (from north west to
south side) forms an Angus Council core path (220) which has south (kissing gate and third
access point) and west core path links to the wood (221 and 219) creating a loop through
the wood from the disused Dundee to Newtyle railway line path - also a core path (218).

Surveys by volunteers, who regularly use the wood, suggest that there are between 20,000
and 25,000 visits® to Dronley Wood per year — see Section 7 for methodology, placing the
wood in the top 10 most popular forests in Tay District.

It is estimated, roughly one third of visits to the wood are by the local community (see map
1) and two thirds from people living mainly in the wider Dundee City or Angus Council areas.

Current use is predominantly by pedestrians. About 90% arrive by car, 10% come on foot
(note core path links mentioned in para 3.6) and there are a small number of horse riders
and cyclists. Most users, from young families to older people, who value the relative shelter
the wood provides, say that they are there to walk for pleasure and exercise facilitated by
the ease of walking and interest that the wood provides.

* The All Forests Survey 2 2013 Main report carried out by TNS for Forestry Commission Scotland records
Dronley receiving an estimated 1000 visits per annum.
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3.10

3.11

3.12

There is greater reported use of the wood from Easter to October during longer daylight
hours and better weather. Year round there is daily use by walkers, some with dogs.
Additionally, there are professional dog walking businesses, mainly based around Dundee,
who arrive in vans and use the wood regularly to exercise multiple dogs.

Dronley Wood is an ‘island’ isolated from other woodland (see photograph at the start of
the report) and its sale will not impact on other parts of the National Forest Estate or other
private woodlands. Dronley is surrounded by farmland. Neighbouring land holders to the
wood include:

Dronley Farm — Mr Euan Grewar & Mrs Lorna Grewar
Dronley House (woodland) — Mr Roderick Stewart
Eastfield House (horse field) — Dr Tony Harrold
Pitpointie Farm — Mr Bob Wallace

Leoch Farm — Mr Robert Caird

Templeton Farm — Mr Robert Knox

They have all expressed their support for the CATS application by DCW —see App 4

Summary of the special qualities associated with Dronley Wood

Core element of the historic working landscape in Auchterhouse;

About 25,000 recreational visits per annum attracted by beauty, shelter and easy
walking;

A tranquil place where people can enjoy a quiet woodland ambiance amid mature Scots
pine with heather and blaeberry understorey;

A welly wearing place where people can climb on trees, stamp in the mud, throw leaves,
pick up sticks, play hide and seek, run about and burn some energy, picnic and have a
good time;

Stands of mature beech and some larch bringing colour in autumn with a mix of
regenerating birch, rowan, willow and oak;

Wildlife including red squirrels and a range of birdlife including a heronry;

Oh, and people may think “there's no such thing as a Gruffalo..." Shhhh! That might not
be the case in Dronley (see Appendix 4 — Expressions of support).



4.1

4.2

4.3

About Dronley Community Woodland (DCW) (evidence of capacity)

On learning that FES wish to dispose of the wood, Dronley Community Woodland (DCW) was
formed with the purpose of investigating options that could lead to securing a CAT and
articulating the many benefits the wood could provide under community ownership.

Governance and control

The DCW constitution has been established to benefit the geographical community of
Auchterhouse, Dronley and Templeton (the “Community”), in South Angus with a population
of about 700 (see Map 1). DCW was registered as a Scottish Charitable Incorporated
Organisation (SCIO) Registered Number SC 047582 in May 2017. Scottish Charity SC047582
registered on 14™ July.

The DCW is eligible for the CATS process and its constitution is set out in Appendix 2. The
following charitable purposes were established:

1. The advancement of environmental protection and improvement.

a To manage and improve Dronley Community Woodland for the benefit of the
“Community” and wildlife through the promotion of the principles of sustainable
development of Scotland’s natural environment including social and economic
development.

2. The advancement of education.

a Toinspire and educate the “Community” about the biodiversity and protected species
of the woodland.

b To facilitate and encourage the use of Dronley Community Woodland for educational
purposes, including raising awareness of the environment, culture and history of the
woodland.

3. The advancement of citizenship and community development.

a To promote the development and civic amenity of the “Community” by providing
workspace and land to encourage skills development, training and employment
opportunities.

b The provision of recreational facilities, or the organisation of recreational activities
with the object of improving the quality of life for the persons for whom the facilities
or activities are primarily intended.

¢ To provide and facilitate greater opportunities for recreational activities (both
individual and group) which aim to contribute to the physical, mental and social
health of the “Community” and other users of Dronley Community Woodland.
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4.4

4.5

Ten trustees have been appointed (see Section 6 and appendix 1) to lead the process.

Following purchase, DCW membership will be drawn from the following postcode areas

Defined Geographic Community of Dronley Community Woodland

by postcode

Post code Post code Post code Post code
DD2|5Nz DD3|0PS DD3|0QH DD3|0RA
DD2|5NY DD3|0QJ DD3|0ORD
DD2|5PA DD3|0QL DD3|0RE
DD2(5PB DD3|0QN DD3|0RF

DD3|0QP DD3|0RG
DD3|0QQ DD3|0TS
DD3|0QR
DD3(0QS
DD3|0QT
DD3|0QU
DD3]0QW
DD3|0QX
DD3|0QY
DD3|0Qz

The contact for DCW is Mr Garry Stewart (Secretary) Dronley Community Woodland,

Tel:

Email:

DCW have a Website: www.dronleywood.org and a Facebook page to keep
interested parties up to date with progress.
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5.1

5.2

53

5.4

5.5

5.6

5.7

About the DCW community (evidence of need)

Dronley Wood is in Ward 4 of Angus Council — Monifieth and Sidlaw. People living in the
villages of Auchterhouse, Kirkton of Auchterhouse and Birkhill / Muirhead are within walking
and cycling distance of the wood. Kirkton of Auchterhouse is the larger of the villages
overlooking Dronley Wood and has a thriving primary school (35 on school role) and church
at its centre.

Auchterhouse Nursery is set to reopen in 2018 with a focus on outdoor play and learning.
Additionally, Flower Tots eco-nursery is also starting in the school hall in 2018 and all
available places are already taken (see Letters of Support at Appendix 4 number 12). See
also Scottish Government news item at Appendix 8.

Secondary pupils mostly go to Monifieth High School or Forfar Academy. There is an active
Auchterhouse Community Council and other local groups, such as the SWI and the tennis
club. Auchterhouse Country Sports is a visitor attraction just to the west of the village.

Dronley, North Dronley and Templeton are small hamlets in the DCW area and in Dronley a
local farm has established a successful farm shop. Birkhill / Muirhead is classed as a Tier 1
Principle Settlement in the Angus Local Development Plan (Angus LDP) but is effectively part
of Dundee’s rural environs.

Health services are provided by the Muirhead Medical Centre and the practice is supportive
of any additional opportunities for residents to take physical exercise and improve their
mental well-being. (see letter of support at Appendix 4 number 12)

In all these settlements, low population growth has been due to little turnover in existing
housing stock and small numbers of new windfall housing sites mainly confined within
village boundaries.

The Angus Local Development Strategy 2014-2020, published in April 2015, highlighted the
most significant of the issues and trends identified in the wider Angus socio-economic profile
as:

e The demographic profile of rural and coastal communities continues to change with,
proportionately, more older people and fewer younger people;

e This situation is being exacerbated by the rapid decline in employment in agriculture and
young people’s difficulties in finding affordable housing and work that can be reached by
regular, affordable public transport;

e There has been a steady decay in critical aspects of community sustainability,
particularly in smaller communities, with the loss of local shops, services and sometimes
schooling;

e There has been a rapid rise in migrants from eastern European Accession States coming
to Angus to live and work and the evidence is that they are filling some vital gaps in the
labour market. This situation may change following the Brexit referendum;

e Rural communities with poor connectivity are handicapped as the use of broadband for
public service delivery, health self-management, shopping and working becomes ever
more significant;

e There was a significant gap between the employment rate in Angus and the rate in
Scotland and wages have been lower. However, as the overall employment rate fell
after 2008 with the recession, the gap between Angus and Scotland has narrowed;

12



5.8

5.9

5.10

e The largest single employment sector is public service. Given the likelihood of sustained
reductions in funding and employment in this sector this creates a significant threat
across Angus.

The Angus Community Planning Partnership Angus Outcome Profile (July 2017) identifies
how Angus is faring against the best and worst performing of the 32 Scottish community
planning partnerships (CPPs). Mostly, Angus delivers a median performance but in some
themes, relevant to Dronley Wood, Angus is performing below the Scottish average. These
include

e Carbon emissions
e Fuel poverty
o Well being

The 2017 Carnoustie, Monifieth & Sidlaw locality profile mostly highlights the average to
good status of South Angus when considering economy, place and people themes. However,
the rural nature of South Angus means that the area is in the bottom 20% of Scotland’s
communities when assessed using the ‘access to services’ domain measure”.

Like other rural areas, close to Scotland’s cities, the DCW area is facing trends and factors
that will present both future opportunities and challenges for Dronley wood owners such as:

1 More residential areas being built around Dundee putting more people within easy reach of

the wood.

Evidence

e Dundee city centre is just 9km away. Dundee is Scotland’s fourth biggest city, with a
population of almost 150,000 people and an aspiration to be an important centre of
culture.

e Nearby settlements of Birkhill and Muirhead are likely to see further housing
development in coming years.

e South Angus Housing Market Area (SAHMA) already forms part of the Greater Dundee
HMA. The SAHMA includes Birkhill / Muirhead (within the Dundee Core Area) and
Dronley Wood.

e To avoid conflicts with other plans, the Angus LDP does not seek to allocate greenfield
land outwith the development boundaries for Birkhill / Muirhead. Instead, the Dundee
City Local Development Plan 2014 identifies three main ‘Western Gateway’ housing
sites.

e These include 600 new homes under construction and a further phase at former Liff
Hospital all adjacent to Birkhill / Muirhead. All this new housing is just a few kilometres
to the south of Dronley Wood.

4 http://www.angus.gov.uk/sites/angus-cms/files/2017-08/Carnoustie%20-Monifieth-Sidlaw%20Profile.pdf

13



2 A growth in demand for ‘close at hand’ health related ‘easy’ exercise, such as walking in the
woods.

Evidence

e Scotland is facing a rapidly aging population and huge pressures on health and social
services. Costs to social services and the NHS can be significantly reduced if people stay
healthy for longer.

e Undertaking the right form of exercise, like walking and cycling, will enable people to be
less susceptible to a range of ailments contributing to poor health® and will allow them
to live longer and more fulfilling lives.

3 A new generation of children and teenagers becoming more disconnected from nature.
Evidence

e Problems are emerging in four main areas from this disconnection.

e Physical health problems including obesity, mental health problems®, children’s growing
inability to assess risks to themselves and others and a lack of familiarity with wildlife,
habitats and the systems, like woods, that make up our natural environment’.

e There is an unmet demand for accessible sites, close to where people live, that offer
opportunities and facilities for outdoor learning through Forest Schools, John Muir
Award, Curriculum for Excellence, CPD, Rural skills, Arts and crafts, Science and
storytelling.

e The Woodland Trust’s Woodland Access Standard records (Space for People May 2017%)
show that Angus, when compared to the other 29 mainland local authorities, has the
lowest percentage in Scotland of its residents (54.4%) having access to a 20ha or larger
accessible wood within 4km of their homes.

4 Rural villages, close to cities, becoming ‘dormitory’ settlements, losing services and_ community
cohesion and spirit.

Evidence

e Auchterhouse has already lost many local services and there are a reduced number of
opportunities to bring people of different ages, abilities and interests together.

e Community owned woodlands can provide a place and focus for community activities.

e A legally constituted body like DCW can provide a vehicle and experience to help
catalyse further community developments and to grow community capacity.

> Regular brisk walking can help people maintain a healthy weight, prevent or manage various conditions,
including heart disease, high blood pressure and type 2 diabetes. These diseases bring a high cost to society
and the economy. Additionally, walking will strengthen bones and muscles, improve balance and coordination
and walking in woodland is known to improve mental wellbeing. (Woods for Health Strategy FCS 2009)

® The average unit cost to the NHS of treating someone with depression is £2,026. Source: McCrone, P.,
Dhanasiri, S., Patel, A., Knapp, M. and Lawton-Smith, S. (2008) Paying the price: The cost of mental health care
in England until 2026.

7 http://ww2.rspb.org.uk/Images/connecting-with-nature_tcm9-354603.pdf

® https://www.woodlandtrust.org.uk/mediafile/100818946/pp-wt-010617-space-for-people-
2017.pdf?cb=07cb825f8af54db290ad4f9180005c0a
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5 Potential future infrastructure developments impacting on peoples’ amenity

Evidence

e Although there is no formal commitment to the intervention at present, a proposal by
the Tactrans Regional Transport Partnership in the Regional Transport Strategy is for
‘A90 upgrade through or around Dundee’. One of 2 options is for a new outer bypass
from the A90 west of Invergowrie to link with the A90 north of Dundee, - a road corridor
which may encroach on the future amenity of the Auchterhouse area °. Should this go
ahead there will be a greater need for safe and secure recreational space in the
Auchterhouse area close to where people live.

° https://www.transport.gov.scot/publication/strategic-transport-projects-review-report-4-summary-
report/j10194c-34/
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6.1

6.2

6.3

6.4

6.5

6.6

6.7

6.8

DCW - people, skills and capacity to manage the land (evidence of
capacity)

The 10 DCW volunteer Trustees are all resident in the local community and well connected
into the community council and local agricultural businesses. For day to day management of
the wood, DCW understand that significant volunteering effort will be required over the long
term — both in practical tasks and the ‘behind the scenes’ fund raising, record keeping,
organisation of work parties, liaison with partners and funders etc.

Trustees bring an exceptional range of professional experience, leadership and governance
skills and expertise including: Land management, civic and public-sector, engineering,
health, education and business. Trustee biographies are included in Appendix 1.

Amongst the Trustees, there is a good mix of age and gender. Even at this early stage
Trustees are conscious of the need to consider succession and the recruitment of new
volunteers and sub group members.

DCW is a new organisation, but some of the trustees have a long prior connection with the
wood as members of the Auchterhouse Community Woodlands Action Group (ACWAG).
ACWAG, a local volunteer group established in 2001, worked in partnership with Forest
Enterprise at Dronley and have already committed many hours in the wood and in preparing
for the CATS bid.

ACWAG kept a local ‘eye’ on the wood for the FES and organised work parties to carry out
path and fencing repairs, grass cutting, clear path blockages, recording nature and co-
ordinate biannual red squirrel surveying for the Scottish Squirrel Survey. They still work to
clear and maintain paths, repair fencing and service three squirrel feeding stations in the
wood.

See Appendix 4 with endorsement from Brian Tasker — Dundee City Ranger Service.

“I have worked with the Group since the early 2000s in my previous role as Sustain Dundee
Red Squirrel Officer, offering advice and training and have led sessions such as formal talks
on the subjects of conservation and woodland stewardship”.

The Trustees are fully aware of the long-term commitment and responsibilities associated
with owning and managing a woodland and have sought additional external professional
advice. This includes advice from FES staff who explained past management actions, a
forestry expert who prepared a draft woodland management plan and commissioning this
study and business plan.

To better understand what they would be taking on with ownership, Trustees visited other
community owned woodlands (Evanton, Abriachan and Gifford) to see what they have
achieved and to hear about the challenges they faced. Some Trustees have attended recent
Community Woodland Association (CWA) and local authority CAT events.

The Trustees will establish a robust oversight, governance and decision-making structure.
They intend to seek funding from the SLF for a part time qualified woodland officer to
oversee timber management on the site. It is envisaged this post could be on a self-
employed basis, to get someone with the right skill set.
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6.9

6.10

6.11

6.12

Trustees are well connected in the local area and well placed to build partnership. Good
relations with neighbours and other partners should mean help in kind — such as advice, loan
of equipment and free or cost price materials for projects will be forth coming. DCW have
discussed their plans with representatives of public bodies such as Angus Council and will
seek their advice and guidance where appropriate.

DCW Trustees have also closely examined the business plans and documents associated with
the other CAT applications and previous relevant National Forest Land Scheme (NFLS)
applications.

Trustees have met with the FES officer responsible for the CAT scheme and with Scottish
Land Fund advisors to better understand the process. DCW have sought to understand what
the CATS independent Evaluation Panel requires communities to demonstrate and have met
with the panel chair.

DCW would seek the necessary Scottish Government payments codes and business
reference numbers to establish eligibility through Scottish Rural Development Programme
(SRDP) funding including all Forestry Commission Scotland grants for land management
related activities.
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7.1

7.2

7.3

7.3

7.4

7.5

7.6

7.7

7.8

What the community and other stakeholders said about the wood and
community ownership (evidence of support)

DCW Trustees have sought the mandate of the local community for the CAT as evidenced
below. They are very aware of the need to engage with and to continue to inform the local
community and other relevant stakeholders on progress. Since the community were made
aware of FES intentions to dispose of Dronley Wood, consultations and surveys been carried
out to better understand who uses the wood and what they would like to see happen under
community ownership.

Evidence from users

In a survey carried out over 2 days in Feb/Mar 2017 - 94 people, who entered the wood for
recreation, completed a questionnaire declaring their support for the acquisition and (for
most of them) their willingness to help with activities in the wood — a list of ‘Doers’ has been
compiled with 66 names. 36 people completing the questionnaire (and 21 of the ‘Doers’)
were from the ‘community’.

In total, DCW have the consent and email details of 144 people who wish to be involved and
kept up to date with developments; 86 of these live in the ‘community’ and a further 58 in
neighbouring parts of Angus or Dundee.

The actual number entering the wood, over the 2 days, was over 120 (some did not
complete a questionnaire, and some entered by other gates). The number using the wood in
the longer days of summer is noticeably greater. The average daily number of visits over the
year is at least 70 (and is increasing) — in a handful of days of severe weather there will only
be a few people.

Based on this survey work and other ad hoc observations — some Trustees are in the wood
on, virtually, a daily basis themselves - DCW estimate that, with weather and seasonal
variation, there are at least 25,000 visits to Dronley per year.

Evidence of what the community want

On the 8" of June 2017 DCW held a public display and information day in the Auchterhouse
Community Hall. Many of the 200 people attending had their own stories of Dronley Wood.

At this event DCW heard that a large majority of people who lived locally were enthusiastic
about seeking a Community Asset Transfer and left the Trustees with about 160 ideas under
15 categories (see 7.9 below) for improving and developing the woodland after a successful

acquisition.

From the ideas that were contributed, DCW can see that people want the woodland mainly
as a setting for social and nature-based activities. People want to build on what already
exists, rather than manage the resource for commercial forestry.

But, Trustees fully recognise they must keep people safe and the importance of the
sustainable management of the timber resources at Dronley. They recognise the regulatory
process and the possible constraint and risks from events like wind blow, disease and fire.
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7.9

7.10

7.11

People’s ideas were summarised under the following categories. The actions within these
categories are listed in detail in Appendix 5.

1. Improvements and 9. Cycle/ horse facilities
Maintenance 10. Play areas

2. Dog control / facilities 11. Huts/cabins

3. Information 12. Education

4. Access 13. Picnic camping

5. Paths 14. Events

6. Theme trails 15. Planting/thinning

7. Seasonal walks

8. Wildlife

At this stage, other stakeholders have formally expressed their enthusiasm and support for
community ownership in writing and their responses are set out in Appendix 4. So far,
formal responses have come from:

Auchterhouse Community Council
Forest School

Magic Light Pictures - Gruffalo
Auchterhouse Primary School
Sidlaw Path Network

46 Angus (Birkhill) Cub Scouts
Dronley Farm

NS LA WNR

Dundee City Ranger Service

© o

. Other neighbouring land owners
10. The Woodland Trust

11. Muirhead Medical Centre

12. Flower Tots Nursery

Elected representatives for this part of Angus have also expressed their strong support for
community ownership and involvement in Dronley Wood.

Graeme Dey MSP South Angus 13 November 2017 wrote:

“I want to welcome the efforts of Dronley Community Woodland to secure Dronley Wood
under Community Asset Transfer. As the depute convener of the RACCE Commiittee in the last
parliament | played a part in developing the Community Empowerment and Land Reform
Act’s. | did so, excited at the prospect of what such legislation could do for community
ownership”.

“As the MSP for Angus South | am similarly excited to see this proposal now come forward,
seeking to take advantage of the legislation around community ownership, within my own
constituency. And as the convener of the ECCLR Committee | of course take particular interest
in the aspiration of the SCIOP to advance “environmental protection and improvement.” This
is a wonderful project and | look forward to seeing it come to fruition”.
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7.12

Councillor Beth Whiteside Angus Council Ward 4 Monifieth & Sidlaw 8 November 2017
wrote;

“I am delighted to add my support for the proposed Community Asset Transfer of Dronley
Wood. It’s a great opportunity and an ambitious project, but | was really impressed with the
enthusiasm for the project which | witnessed at the recent Community Council meeting.
There is already a wealth of ideas for the future of the woods and a real desire to take the
project forward. Who better to make decisions about the local area than those who live
there? | wish the project every success and look forward to seeing it progress for the benefit
of everyone in the community. Good luck!”

Councillor Sheila Hands Angus Council Ward 4 Monifieth & Sidlaw 15 November 2017 wrote:

“As a Local Elected Member, | would be delighted to endorse the Dronley Community Wood
Group’s efforts in their application for a community asset transfer of the woods from the
Forestry Commission. This is a valued local wood with a huge potential to support future
educational activities or sustainable environmental projects, eco-friendly tourism activities in
addition to remaining a much-valued community resource. | am happy to support the
proposed CAT and the efforts of the DWC Group to secure community use for the future. It
would be a tragedy to lose such an asset to private ownership and potential
commercialisation”.

Councillor Ben Lawrie Angus Council Ward 4 Monifieth & Sidlaw 22 November 2017 wrote:

“I'm fully supportive of the Auchterhouse community’s buy out of Dronley Wood”.
On-going communication

All the Trustees live within the community and informally update residents on progress.
DCW have a web site and Facebook page to record progress and community council
meetings provide a forum for communication. DCW plan to have a regular e ‘newsletter’
circulated to supporters and other stakeholders to keep them up to date with
developments.
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8.1

8.2

8.3

8.4

8.5

8.6

Why the community wish to own the wood and what they plan to do
(evidence of capacity)

Drawing on what the community told them in June 2017, DCW have developed five
aspirations: that Dronley Wood is to be: -

1) Locally owned and managed
2) Accessible to all

3) Cared for

4) Treasured for the future

5) Viable and good value

DCW Trustees believe that, guided by these aspirations and with a clear vision and plan
under their local management, they can provide evidence that their application is in the
public interest and that they will contribute to the Scottish Government’s aim of "“creating a
more successful country, with opportunities for all of Scotland to flourish, through increasing
sustainable economic growth".

The trustees have prioritised getting a CATS agreement from FES and securing the required
funding as first task. In making a compelling justification for the CAT they have set down a
strong core aim and vision. This core aim is supported by clear objectives with project
outcomes being delivered in phases.

The Business Plan in section 9 explains the income and expenditure involved in purchase and
subsequent project activities.

DCW Core Aim/Vision

The (transfer and) active management of Dronley Wood for the benefit of the community,
in ways that maintain and enhance the rich and diverse environment, and develop its
educational, recreational and timber resource.

Success with this vision may be illustrated by the kind of ‘Trip Advisor’ style unprompted
feedback that DCW would like future visitors to Dronley Wood to make ....

A lovely peaceful place to go for a quiet wander through the trees enjoying the beautiful
views from the perimeter of the wood across open farmland. Seats at strategic points to let
you rest and admire the wood and wildlife.

and

A fun and adventurous playtime in the woods for all. The paths are well made and suitable for
everyone including the pushchair, little legs and granny’s creaky hips. We spent a good while den
building, running in and out of the wood tepees burning loads of energy, balancing on the logs and
stamping on the bridge near the pond to wake up the trolls. Sitting under the beautiful log shelter to
enjoy our picnic we saw a red squirrel at the feeders. Then we turned detective and hunted for
nature’s treasures and watched a huge horse dragging trees. Waving our wands, we might have seen
a Gruffalo in a peaceful corner of the wood — not sure though. We’ll look harder on our next visit. PS
The dog enjoyed the fenced area to do his business in peace.
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8.7

8.8

8.9

To achieve this aim, the DCW has four simple objectives:

To manage the wood using low impact systems including continuous cover woodland.
To increase the involvement of people in the wood, especially the local community.
To encourage the biodiversity and enhance the beauty of the wood.

To ensure responsible governance and viability for DCW as woodland owners.

PwNPRE

The objectives will be delivered in phases — Phase 1 (year 1), Phase 2 (years 2-5), Phase 3
(years 5-10), through two project themes.

1. Fit4lLife
2. Fit4Nature

Section 9 sets out further details on the proposed projects DCW wishes to undertake.

DCW will investigate certification, such as UKWAS, and awards, such as the Community
Woodlands Award in Scotland’s Finest Woods Awards, as possible peer review measures of
progress and success. These could also form elements of future management targets.
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9.1

9.2

9.3

9.4

9.5

DCW Business Plan (evidence of viability)
Valuation

As noted in Section 2, the woodland has been valued for the FES by the District Valuer’s
Service (DVS). In their valuation in June 2017, the DVS say that the estimated value of
£377,000 for Dronley Wood has been constructed by considering relevant market evidence
for sales of mature native and coniferous plantations elsewhere in Scotland.

However, the DVS does note constraints (factors that the DCW would need investment to
address) on market value as

e “the presence of large numbers of walkers and ease of access from Dundee that will
subdue interest from most of the ‘hobby’ market;

e the need to undertake some improvements and repairs would not be attractive to the
‘hobby’ market”.

Comment on the valuation

In considering method and basis of valuation, values arising from features attractive to
private buyers and not present at Dronley, but evident in the sales details for comparable
plantations cited as evidence in the DVS report, don’t seem to be fully acknowledged. In our

opinion, this makes the comparisons less sound. No 2 sites are the same and there is often a
significant variance in property values.

For example, other woodlands used by the DVS for value comparisons to Dronley have
existing planning permissions, on site sources of road stone, lochans with fish, sporting
rights, much smaller numbers of recreational users, relative ease of harvesting and
extraction, being part of a larger woodland block etc.

There are a range of other public health, social well-being, environmental well-being and
reducing inequalities from socio-economic disadvantage outcomes identified in the Scottish
Government’s Best Value guidance that are underrepresented in the valuation. Plus,
additional management pressures imposed on the community body by non-market demands
that a private owner is not required to meet.  These include:

Social, health and amenity well being

e QOver 16 years of past volunteer work in Dronley by the community through the ACWAG,
hundreds of work hours by the community have already delivered significant savings to
the public purse (100 hours per year or 2 hours a week for 15 years @ £10 per hour
equates to £15,000);

e Housing growth on the west side of Dundee that can reasonably be expected to add
significantly to the existing 25,000 annual recreational and amenity visits;

e Re-opening of the Auchterhouse Nursery in 2018, and the new Flower Tots eco-nursery
with a focus on outdoor play and learning plus Forest School activities are likely to
generate an immediate demand, see news item at Appendix 8;

e Opportunities to help address social disadvantage close to Scotland’s fourth largest city
through free or low cost healthy leisure activities

e Immediately creating and retaining employment in the service sector e.g. dog walking
businesses and forest schools;
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9.6

9.7

9.8

Management

e This is an isolated forest block and community ownership will not impact on
management regimes in other parts of the National Forest Estate.

e FES felled a section (Area A on map in appendix 6) on the north side of the wood, but
this has not been restocked.

e Saving on future FES management costs.

e  Currently 60% of visits come from outwith the DCW area of benefit (see 7.2), meaning a
disproportionate cost will be borne by the local community should they take ownership.
This is a cost they are prepared to bear but wish it to be recognised.

e Wayleaves for high voltage overhead electricity lines sterilise circa 5ha of the wood and
reducing the effective area of the woodland to under 45ha. The lines may impact on
other timber management operations and some recreational activities. Network
operators will still be entitled to undertake work on the line and in the surrounding
wayleave area.

e Risks of windthrow, disease and pest damage are expected to increase over time due to
factors like climate change and these will be transferred to the community owners;

e Present market value used to assess the current standing timber value tends to ignore
both the non-market value (high) and the cost associated with extracting timber from
the site while still maintaining public benefits.

e An established and growing demand for Best Value in ‘non-market’ benefits making the
value that might be expected through conventional clear-fell and extraction through the
main access point, much less achievable due to costs associated with health and safety,
traffic management and other community concerns.

e Although surrounded by higher value agricultural land it is usually necessary to assume
that the property will remain as woodland in perpetuity and that it cannot be converted
to farmland after the crop has been felled.

These pertinent points, in addition to the DVS comment on constraints and the DCW points
included in the valuation report (Appendix 7), support a further value review or
consideration of a discount by FES, on the DVS value, in favour of the DCW.

DCW respectfully request that FES reconsider Dronley’s market value and or possible
discount options. It is suggested that considering the factors in 9.5 the Dronley Wood
market value might be closer to £7,000 per ha for 45ha or £315,000, 16.4% below the DVS
valuation. Due to past volunteer effort, equivalent to £1000 per annum for 15 years (see
Appendix 4 for evidence from Dundee City Ranger Service), it is proposed an additional
reduction of £15,000 is recognised. In total, this would reduce the value by 20.4% to
£300,000.

Economic viability

DCW intends to become a social enterprise — a business with a social and environmental
purpose. It will aim to optimise income generation through sales and donations to cover
cost, reduce grant dependency and reinvest surplus into the site. The community will face
considerable extra work to raise funds for the balance required if there is shortfall between
SLF’s grant and the final price agreed with FES. Any additional funds raised should go into
meeting operational and project costs. The outline woodland management plan for Dronley
is included in Appendix 6.
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9.9

The financial model is for the first 10 years after a successful CAT. There is more detail on
how viability will be achieved for the first five years and the subsequent five years are in
outline. The model includes initial purchase, development costs, and ongoing income and
expenditure plans.

Income and expenditure

See spread sheet below: -
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DRONLEY COMMUNITY WOODLAND
DRAFT PROJECTED CORE INCLI\‘/IE‘AI\LD EXPEI‘\IDITURE ACCOUNTS FOR:
Year 1 Year 2 Year3 Yeard Year5 Year6 Year 7 Year 8 Year 9 Yearl0
£ £ £ £ £ £ £ £ £ £
INCOME
Sponsorship, Donations and fundraising
Dedications - 1 300 300 300 300 300 300 300 300 300 300
Dedications - 2 200 200 200 200 200 200 200 200 200 200
Sponsor a squirrel 75 75 75 75 75 75 75 75 75 75
Sponsor acre 100 100 100 100 100 100 100 100 100 100
Sponsor corporate 200 200 200 200 200 200 200 200 200 200
Sponsor dog walkers 500 500 500 500 500 500 500 500 500 500
Woodland gifts 200 200 200 200 200 200 200 200 200 200
Clothing sales (e.g. Fleeces) 600 200 0 0 0 0 0 0 0 0
General donations and legacies 300 300 300 300 300 300 300 300 300 300
| ] 2,475 2,075 1,875 | 1,875 | | 1,875 | | 1,875 | | 1,875 1,875 1,875 1,875
Income from Woodlands
Wood sales | 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000
Milled timber 0 0 0 0 0 0 0 0 0 0
Firewood 400 400 400 400 400 400 400 400 400 400
Chips 0 0 0 0 0 0 0 0 0 0
4,400 4,400 4,400 4,400 4,400 4,400 4,400 4,400 4,400 4,400
Other Income
Wayleaves 0 0 0 0 0 0 0 0 0 0
Total Income 6,875 6,475 6,275 6,275 6,275 6,275 6,275 6,275 6,275 6,275
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EXPENDITURE

Woodland officer
Salary | 10,000 10,000 0 0 0 0 0 0 0 0
Employer's pension contributions 500 500 0 0 0 0 0 0 0 0
Woodland officer's expenses 500 500 0 0 0 0 0 0 0 0

| ] 11,000 11,000 0 0 0 0 0 0 0 0
Grant assistance from S L F or DTAS (11,000) (11,000) 0 0 0 0 0 0 0 0
Natural regeneration establis|hr‘ne‘nt| 300 300 300 300 300 300 300 300 300 300
Other overheads |
Insurance combined policy 750 750 750 750 750 750 750 750 750 750
Employer's liability insurance 150 150 0 0 0 0 0 0 0 0
Website | ‘ 200 200 200 200 200 200 200 200 200 200
Independent examination and other | 600 600 600 600 600 600 600 600 600 600
professional costs
Hall hires/meetings expenses 250 250 250 250 250 250 250 250 250 250
Posts, printing and stationery 100 100 100 100 100 100 100 100 100 100
Subscriptions 150 150 150 150 150 150 150 150 150 150
Training | 1,000 200 200 200 200 200 200 200 200 200
Small tools and safety equipment 500 200 200 200 200 200 200 200 200 200
Clothing purchases (for resale) 300 100 0 0 0 0 0 0 0 0
Repairs and maintenance 1,500 1,500 500 1,000 500 1,000 500 1,000 500 1,000
Trustee meetings and Volunteers expenses | 250 250 250 250 250 250 250 250 250 250
Honoraria | ‘ 300 300 300 300 300 300 300 300 300 300
Openday/barbeque expenses 250 250 250 250 250 250 250 250 250 250

6,300 5,000 3,750 4,250 3,750 4,250 3,750 4,250 3,750 4,250

Total expenditure 6,600 5,300 4,050 4,550 4,050 4,550 4,050 4,550 4,050 4,550
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SURPLUS/(DEFICIT) FOR YEAR 275 1,175 2,225 1,725 2,225 1,725 2,225 1,725 2,225 1,725
Accumulated Surplus/(Deficit)
available for investment in specific projects | 275 1,450 3,675 5,400 7,625 9,350 11,575 13,300 15,525 17,250
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DRONLEY COMMUNITY WOODLAND
INCOMIl WORKINGS S|CHEDULE
Income |from thinning|Scots Pine and Sitka Spruce
Anticipated Net Net
timber price timber
per
volume tonne
income
(tonnes) £ £
Year1 | 200 20 4,000
Year2 | 200 20 4,000
Year3 | 200 20 4,000
Year4 | 200 20 4,000
Year5 | 200 20 4,000
Year 6 | 200 20 4,000
Year7 | 200 20 4,000
Year 8 | 200 20 4,000
Year9 | 200 20 4,000
Year 200 20 4,000
10
OR Alternative
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Income from wood chips

Anticipated Net Net
timber price timber Assumption:
per
volume tonne harvested by contractor &
income delivered by contractor to farmer's yard

(tonnes) £ £
Year1 | 200 10 2,000 cost say £15 per tonne
Year 2 | 200 10 2,000 leaving say £10 per tonne profit to DCW
Year 3 | 200 10 2,000
Year4 | 200 10 2,000
Year5 | 200 10 2,000
Year 6 | 200 10 2,000
Year7 | 200 10 2,000
Year 8 | 200 10 2,000
Year9 | 200 10 2,000
Year 200 10 2,000
10
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9.10

9.11

9.12

9.13

9.14

The following explanatory notes are provided on the assumptions used for the income and
expenditure projections.

Income

Dronley Dedications

In memory or to celebrate birthday, anniversary, weddings, new babies, Christmas,
retirement. Plant 1 or more trees. Receive a personalised certificate - from £15. We have
budgeted 20 per year - £ 300.

Plant 8 or more trees in a cluster and have personalised thanks on DCW web site.
Encourage family & friends to add trees - from £50. We have budgeted four per year -
£200.

Dronley Sponsor

Sponsor a Dronley Squirrel from £15 (certificate, illustrated map and information pack).
We have budgeted five per year - £75.

Sponsor a Dronley Acre from £25. (certificate, illustrated map, annual BBQ) — We have
budgeted four per year - £100.

Be a Corporate Supporter - This initiative would enable companies from all sectors
around Dundee to reduce their carbon footprint (tree planting, work parties etc), meet
their environmental targets and deliver meaningful cause-related outcomes for the
company -from £50. We have budgeted four per year - £200.

Professional dog walkers may be a source of support in kind (emptying dog waste bins),
ambassador (promoting responsible behaviour) or cash through donations and
sponsorship (of a dog waste bin or walks leaflet). Levying fees may be possible if a
service (such as a dedicated fenced exercise area near the car park) is offered. We have
budgeted £500 in donations from this source.

Dronley Legacy or gift

Leave a Dronley legacy (wording provided to insert into a will) in memoriam of a loved
one as general funding or for a specific item (e.g. trees or a seat or other necessary
installation or piece of equipment). We have budgeted £300 in cash donations from this
source.

Buy Dronley Wood Gifts — car sticker, jute shopping bag, t shirt/hoody, themed jute dog
leads and collars, biodegradable dog poo bags and pouch. We have budgeted £200 in
annual surplus from this source by year 2. Clothing sales income (fleece/ gilet) is
budgeted at £800 over two years.

Gruffalo related products — to be discussed.

Dronley Doers

In addition to volunteer Trustee time, Conservation Days are proposed for people who
live locally in the Auchterhouse or wider Dundee area. Volunteers would take part in a
range of exciting activities including tree planting, community orchard work, path work,
woodland furniture, surveying wildlife, collecting seeds and berries for a new tree
nursery and much more!

In cash terms these could be cost neutral through requesting a donation for lunch costs.
However, as noted below there are costs associated with volunteers.
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9.15

9.16

9.17

Nonetheless, it is worth noting that funders like the Big Lottery place a notional value on
volunteer time as part of matching funding packages if this can be evidenced by
timesheets or other forms of robust record keeping.

Taking an average of 20 volunteer hours being provided by Trustees and other workers
per week for 50 weeks, it is estimated that, had these volunteers been paid, their gross
wage rate would have been about £10 per hour. This means that the value of volunteer
inputs for the year at Dronley could be estimated to be the equivalent of 20 x 50 x £10 =
£10,000.

Wayleaves

Dronley Wood is crossed by overhead power lines that are owned by Scottish and
Southern Electricity Networks Ltd (SSEN).

It is believed that payments have been capitalised and would not generate any income,
but this has not been conclusively confirmed by FES. If not, typical annual payments for
owner- occupiers for L2 type pylons and wooden poles could be around £150 per pylon
and £7 per pole. Based on two pylons and @ 20 poles potential wayleave income could
be around £450.

Where harvesting activity is likely to mean traffic crossing beneath overhead power
lines, SSEN are obliged to cover the cost of erecting safety ‘goal posts’ either side of the
crossing.

Trading

In a 2015 survey of community-owned or managed woodlands in the HIE area by the
Community Woodlands Association the most common sources of income from trading were:

e Unprocessed round wood and fuel wood

e Sawn timber and wood products

e Foodstuffs and plants

e Training, Education and Health

e Events and recreation

e Other goods and services (mainly renewable energy and grazing)

Wood sales

Based on the data and planting date supplied by FES and a conservative approach to
thinning a desk top assessment suggest there would appear to be around 2,000 m3 to
be thinned at present.

Alternatively, if thinned once a year 200 m3 is thought to be sustainable. (Assumptions:
Yield class is correct — Spruce 14 -16 and Pine 10 -12; 70% of YC removed yearly: only
thinned areas considered). It is noted there is a price differential between spruce and
pine suitable for carcassing timber use. This does not include wind blow or any timber
extracted from un-thinned stands.

We have projected a net price per ton of £20 and, based on removal of 200 tonnes per
annum, an income of £4,000. There will be some price swings over a 10-year period but
in early 2018, UK timber prices continue to strengthen with returns fast approaching
those already available in mainland Europe. Some buyers are currently offering closer to
£50 per ton for the right timber and in early 2018 there is European wide shortage of
wood fibre.
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9.18

9.19

9.20

It should be noted extraction costs may be greater if smaller machines are used to
minimise ground damage, although winter working may take advantage of frozen
ground. If wet, some repairs to ground surfaces and paths maybe necessary. This could
add £1-2 per ton to costs. Given flexibility, sensitive regular extraction of small volumes
is possible in a cost-effective way if machines are working locally and can be easily
delivered to site. Low loader delivery costs are approximately £50 per hour.

Firewood

There is local demand for fuel for domestic wood stoves and biomass boilers. The
assumption is an additional 50 tonnes per annum with most being cut by volunteers and
mostly sourced from ad hoc wind blow clearance. This activity would be cost neutral.
Volunteers would supply their own equipment for cutting and hauling logs. But, they
may need to provide evidence of training to satisfy insurance requirements.

50 tonnes may generate 100 cubic metres of useable logs. Seasoned soft wood logs
delivered loose could cost £75 — 80 per cubic metre if purchased from a commercial
supplier. This could fall to under £50 m3 for greater volume — say 4m3 plus and logs cut
to a longer length.

In theory, Dronley firewood could be valued at around £5k-£7k but this figure does not
include harvesting, processing, seasoning, storage and delivery.

Milled timber

Removing larch from the site to lower disease risk would provide a supply of timber that
could be milled on site for cladding. This exercise would be cost neutral with any surplus
being used to cover the hire of milling equipment. Local suppliers in Perthshire offer
mobile mills such as Wood Mizer. The cost of the milling can range from £1.50 per cubic
foot of milled timber produced to £6 (if much log handling work is required). Local
forklifts may be available to reduce handling time

Wood Chips

There is a local demand for at least up to 1500 tonnes of chip wood annually to supply
wood gasification CHP plant on local farms. Dronley could supply some of this. Say an
initial 200 tonnes per annum.

Requirement for 3m length raw logs up to a diameter of 24cm. Bigger logs can be
chipped too.

One farmer owns two fields on the south side of the wood, so could potentially take
wood direct out through there. From Dronley Wood to farm stack yard is approx. 500m.
One hurdle could be the availability of local weighbridge facilities to ascertain the timber
weight. It is thought there is portable facility available locally. Commercial weighbridges
will charge £5 -10 per load. Wood is required to be BSL certified (can be done when
obtaining the felling licence)

Current delivered price is £32/tonne for chip wood. Given the proximity of a local
market it is considered that this could generate a surplus in the order of £10 per ton
giving an annual surplus of around £2000.
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9.21

9.22

9.23

9.24

9.25

9.26

9.27

9.28

9.29

Expenditure
Insurance

e An indicative budget figure of £750 per annum for a ‘combined policy’, which would
typically cover all risks, including third party liability, land property and equipment,
volunteers, and fire liability.

e A further £150 is included for employer’s liability in years 1 and 2 for the Woodland
Officer post. It is noted Angus Council may be able to advise on the best group
insurance deal.

Telephone, Internet and Website Maintenance

e We have budgeted £200 per annum for website works and mobile phone payments.
Independent examination and Professional Costs

e We have budgeted £600 per annum for accountancy and other professional expenses.
Posts, printing and stationary

e We have budgeted £100 per annum for miscellaneous stationary costs.

Subscriptions

e We have budgeted £150 per annum for subscriptions, which would include membership
of organisations such as Community Woodland Association, DTAS and Community Land
Scotland.

Trustee meetings and expenses

e We have budgeted £250 per annum to cover the costs (if any) of Trustee meeting and
expenses. This might include hall hire and a contribution to admin expenses (phone etc)
travel to training courses and conferences etc.

Training

e For illustration, we have budgeted £1000 for training in Year 1 and £200 per year
thereafter. Could include admin training and/or practical skills like First Aid.

Core tool set

e Forillustration we have budgeted £500 for a set of core hand tools (and first aid kit) such
as spades, shovels, bow saws, tape measure and wheel barrows to carry out minor
works and repairs. As noted below there will be breakages and consumables like
replacement blades, fixings, marker spray etc.

Volunteer expenses

e Costs associated with insurance and tools is covered elsewhere but it is likely there will
be additional costs associated with volunteers — perhaps associated with promotion,
food and drink and even possible hire of a ‘portaloo’ for day long work sessions, until
site-based welfare facilities are constructed. For illustration we have budgeted £250.
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Other repair and maintenance costs

e Boundary repairs — dykes and stock fencing are generally split 50:50 with the adjacent
landowner. We have budgeted £1500 for general repairs in years 1 and 2 with less
thereafter as projects ‘kick in’.

e However, should deer fencing be required (restock may attract deer species like roe)
DCW would be required to meet any cost differential from normal stock fencing or
individual tree protection measures.

Honorarium

e This is budgeted at £300 per annum which could be used to help with provision of
additional support and advice.

Clothing Purchases

e We have budgeted a modest sum in years 1 and 2 for items like fleeces or gilets that
could be embroidered with a Dronley logo or similar at cost price and sold on to Trustees
and other volunteers with a margin as noted in the income.

Open day/BBQ expenses

e We have budgeted £250 for an annual open day event in the wood — camp fire,
sausages/burgers, juice etc.

Woodland Officer

We have included a part time woodland officer post for the first two years (£10,000 pa) and
assumed this post will be fully funded by the SLF or another funding body like DTAS. If
employed, DCW would be liable as an employer for pension contributions and we have

included expenses of £500.

Projects

In addition to income and expenditure projections DCW have proposed a range of priority

projects to be funded by surplus and independent project fund raising.

Phase 1 — Fit4Life

Projects Description and unit cost Cost
Removing fallen 6-person days to cut and stack at path edge | £200 per day
trees along 600 to 700M of paths £1200
Path restoration to | 850m of Rolled whin dust path to Paths for | £25,500
all ability standard All SPEC/WDP/02 (250mm floating bed on
geotextile £25 -30 per metre
Information Boards One central information board (900mmx 1x£1500
800mm full colour) at main entrance two 2 x £800
secondary boards at pedestrian entrances
Log picnic tables | Three tables 2.5 x 0.5m 3 x £300
with integral seating
Phasel Fit4Nature
Wildlife Pond Excavator Hire £40 per hour £640
2 days
Detailed forest plan Professional forester to review and evaluate | £1500
volume and value of timber in the woodland
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Phase 2 - Fit4Life

Dog Poo corner area | 60m of ‘deer’ fence - £10 per metre for | £800
1.8m fence plus gate and bin
Events programme Environment, arts, culture, crafts £5000

Timber built cabin
/classroom and store
with large covered
veranda

Utilise timber from the wood to clad a
core welfare cabin

Employ lead crafts person in construction
Supported by volunteer labour

£20,000 (Estimate from
Evanton Community
Wood)

Composting toilets

High quality waterless units with spray
wipes for hand cleaning

£10,000

Phase2 Fit4Nature

Woodland Small scale removal of round wood for | Milling cost can range
management fire wood and cladding — priority for larch | from £1.50 per cubic
removal to reduce disease risk and | foot to £6 plus (where
existing wind throw timber. there is a lot of log

handling involved)
Skills training Train up Basic Chainsaw, Fell and Process | £600 per person plus

Small Trees, mobile timber mill and fire
wood processor users to approved
certification standards CS 30 / CS 31

any PPE and travel
(additional fee if
assessment is required)

The following are explanatory notes for the assumptions used in the project proposals:

e Path for All Specification https://www.pathsforall.org.uk/pfa/lowland-paths-
guide/lowland-paths-guide.html

The Dog Poo corner area would be a pilot to test the size requirement, entry gate
mechanism (maybe a need for a double gate) surfacing (grass may become muddy) and
waste disposal

CS 30/ CS 31 - City and Guilds qualifications or Lantra Combined equivalent. CS 32 and
34 training to cover larger tree felling and removing windblown root plates - £400 per
person.

Each project will be individually costed however, for illustration, we have included some of
the items, materials and equipment likely to be required and accounted for during
construction work. For example, building the cabin/classroom/store

Design (structural engineer) and planning permission fees

Tools, breakages and consumables (drills, saw blades, oils, handles etc)
PPE — protective equipment — gloves, helmets, wipes, first aid kit etc
Materials (timber, pipes, sheet materials etc)

Fixtures and fittings (screws, bolts, catches, wire, ropes etc)

Plant hire (digger, telehandlers, roller etc)

Transport costs (Trips to support volunteer work — e.g. collection of materials and tools
from suppliers)

Administration — servicing web site and Facebook, volunteer admin
Food and refreshment for volunteers and groups providing help

Event promotion and management
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Longer term project options

9.38 Dronley Wood offers opportunities for other projects. These are included purely for
illustration purposes and do not represent Trustee decisions or commitment.

e Woodland Management Plan

(0}

See Appendix 6

e Gruffalo Trail

(0}

The Auchterhouse community has a unique link to the Gruffalo story which has a
dedication to the children of Auchterhouse Primary School who ‘tested’ an early
version of the story. Magic Light Pictures, London, who licence the brand
material, have indicated their support for a trail installation at Dronley.

In other locations, figures from the book like the Mouse and the Gruffalo have
been produced in carved timber and in galvanized steel along short trails
suitable for smaller children and their families. There are licensed Gruffalo Trails
in approximately 15 locations in England (mainly Forestry Commission sites). The
only site in Scotland is believed to be at Ardkinglas Estate (Loch Fyne) in
Scotland.

The Gruffalo is a children's book by writer and playwright Julia Donaldson,
illustrated by Axel Scheffler, that tells the story of a mouse, the protagonist of
the book, taking a walk in a European forest.

The book has sold over 13 million copies in 59 editions worldwide. The Gruffalo
has won several prizes for children's literature and has been developed into
plays on both the West End and Broadway.

There is now a Scots version of the story, translated by James Robertson and
published by Itchy Coo.

Given the open nature of the wood revenue from a Gruffalo trail may only be
available from events, merchandising and donations. But it is reasonable to
assume a trail could significantly increase foot fall into the wood if installed.

e Aerial ropes course

(0}

Appendix 5a includes a summary of an aerial adventure ropes course option. It is
unlikely the DCW would wish to operate an aerial ropes course. However, as in
other locations, operators could lease a small section of the wood and provide
DCW with a revenue stream.

Resilience to future woodland threats

9.39 Tree health

e Phytophthora ramorum (P. ramorum) is a fungus-like pathogen called a water mould. It
causes extensive damage and death to a wide range of trees and other plants.

e larch trees are particularly susceptible, and large numbers have been affected. P.
ramorum infection on larch trees is sometimes also referred to in the UK as ‘Larch tree
disease’, ‘Japanese larch disease’ (although European and hybrid larch are also hosts)
and ‘sudden larch death’. Beech and Douglas Fir can be occasional hosts.

e P. ramorum infection has been recorded in the area but the Tay Forest District is
classified as a Zone 3 (lowest risk) area. However, dirt carried on footwear, wheels and
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animals can spread tree diseases from one place to another and visitors may need to be
given advice on action that could avoid spreading P. ramorum.

e Should an outbreak occur trees will have to be removed from the site and infected
timber could be worth over 50% less meaning a deficit after harvesting.

Mitigation

e The threat of disease is as the greatest risk at Dronley and DCW would move to extract
the larch component of the wood (3.39ha). Some timber milling on site could produce
larch cladding.

Climate change resilience

e The threat of wind damage is recognised as a possible risk at Dronley. Damage and
disruption to the timber stock and ground surface when the root-plate is heaved up also
can displace public use as paths become unusable.

Mitigation

e Windthrow hazard on the site is scored 3 by FES meaning wind is not a significant factor
in the management of a forest. Future use of mounding as an establishment technique
for restocking and avoiding late mechanical thinning may reduce risk further.

Deer, livestock and other species

e Currently, deer numbers using the wood are small. The high level of dog walking is likely
to discourage deer. However, regeneration and restocking may encourage deer to enter
the wood during quiet periods or at night.

e Rabbits are present but not in significant numbers and grey squirrels are not believed to
be present.

e (Cattle and sheep do graze some fields surrounding the wood, but most fields are in
arable cultivation.

Mitigation

e Appropriate control measures including ensuring fencing and dyke are in good repair will
be applied as required.

Organisational risks

e DCW experiences limited engagement by volunteers and longer-term decline in
enthusiasm.

e Alack of professional skills and input to projects.

e Insufficient funds

Mitigation

e The DCW trustees have a wide skill set and are aware of need to plan to encourage local
people to volunteer their time and effort now and in the future.

e To date considerable enthusiasm has been demonstrated and the risk of limited
engagement is low. Dundee and environs offer a large pool of potential volunteers.
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Within the 200 community woodland groups in Scotland owning and managing tens of
thousands of hectares of forest there is considerable experience and expertise that DCW
can access directly or indirectly through attending meetings and conferences.

This could include volunteer ‘mentors ‘with a professional forestry background and
‘shared’ services with other community woodland groups.

Local partners in Angus have also pledged advice and support.

Priority given to securing funds through targeted funding applications and innovative
proposals.

Other risks

Trees are living organisms that naturally lose branches or fall but the overall risk to
human safety is extremely low.

But woodland owners have a legal duty of care and should take a balanced and
proportionate approach to tree safety management.

Volunteers are vulnerable to accidents without the appropriate equipment, training and
supervision in place.

Most vegetation fires are small incidents, and many go unreported to landowners
and/or Fire and Rescue Services. A few have the potential to develop into larger scale
incidents that can cause significant damage. However, FES advise that they consider
overall fire risk at Dronley is low.

Litter, fly tipping and other anti-social behaviours are reported to be at low levels.

Mitigation

DWC will establish a risk register and carry out regular inspections, take reasonable and
appropriate actions and will encourage user groups to carry out their own risk
assessments.

Volunteers will be provided with the necessary safety briefings and training as required.
Management actions including increasing the proportion of broadleaved trees can
increase wildfire resilience, and more broadleaves will be planted.

Users will be encouraged to behave responsibly and report incidents to the appropriate
authorities.
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10 Where will DCW get its funding and who will help? (evidence of
capacity)
10.1  Grant funding to support income is likely to come from a range of sources, some of which

are illustrated below. The Trustees understand the challenges and complexities associated
with winning funding for projects and the need to meet eligibility criteria.

10.2  Most funders will need evidence that assets are registered in the applicant’s name, are
unlikely to fund general running costs and require applicants to be a registered charity.

Name Comment
Scottish Land | The Scottish Land Fund supports rural and urban communities to
Fund become more resilient and sustainable through the ownership and

management of land and land assets. Funded by the Scottish
Government and delivered in partnership by the Big Lottery Fund and
Highlands and Islands Enterprise, it offers grants of up to £1 million to
help communities take ownership of the land and buildings that matter
to them, as well as practical support to develop their aspirations into
viable projects.

Forestry Support mainly for people based programmes and items like hand tools
Commission Up to £1000 — application letter
Scotland Over £1000 application form

Community Fund | Support on a sliding scale

e 100% for projects up to £5000

e 90% for projects £5000 - £20,000
e 75% for projects over £20,000

Scottish Support under two main categories:

Government e the creation of woodland

Scottish Rural e management of existing woodland

Development

Programme For woodland areas less than 100 hectares an approved Management
2014-2020 Plan or Forest Plan is required.

Big Lottery A quick and more straightforward way to get small National Lottery
Scotland grants of £300 - £10,000.

Awards for All

Funding for: equipment; one-off events; small capital projects; staff
costs; training costs; transport; utilities/running costs; volunteer
expenses.

Voluntary Action | The Volunteering Support Fund will deliver upon the following
Fund outcomes;

Increasing the diversity of the third sector’s volunteer pool, especially
to include those who experience disadvantage or would traditionally
experience barriers to volunteering;

Improving opportunities for skills and personal development through
volunteering;

Improving the third sector’s capacity to support, train and deploy
volunteers; and

Enhancing the services organisations deliver to better meet the needs
of the communities they serve.
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Angus LEADER

Angus LEADER has a fund of over £2million available for projects in
rural Angus. LEADER is a European Rural Development programme
funded from European and Scottish Government money and is part of
the Scottish Rural Development Programme (SRDP). The programme
will run until all funds are fully committed or up to the point the UK
leaves the EU whichever comes first.

DCW is eligible to apply and its plans for the wood are a good fit with
the Angus Local Action Group’s ‘Develop community assets and
facilities” strategic objective, but LEADER funding is not available for
land purchase.

However, given evidence that the DCW is in control of the asset
LEADER could support projects planned for the site. Timescales would
be tight but DCW could place an expression of interest when the CAT is
submitted.

Angus Council
Grant Scheme &
Crowdfunder

Angus Council and Crowdfunder — the innovative new partnership to
help make community, business, sports and social enterprise ideas
happen.

Angus Council
Charitable Trust

Provides support to vulnerable people in Angus and assists local groups
or organisations with ongoing projects. Priorities for Ward 4 - Monifieth
& Sidlaw Prevention /relief of poverty and Advancement of education

Scottish Landfill
Communities
Fund

Object C: To provide, maintain or improve a public park or other public
amenity.

DCW would be eligible with at least 7 waste sites within the 10-mile
permitted radius.

If you would like to apply for funding, you should identify one (or more)
Approved Bodies to approach. Funding for your project does not have
to come from the Approved Body located nearest to you; you can apply
to any or all Approved Bodies for funding.

Moncur Trust

The Alexander Moncur Trust is a grant making charity based in Dundee.
Its primary aim is to support, cultural, educational, health and social
projects within Dundee and its environs. To achieve this aim, the
Alexander Moncur Trust awards multiple grants, generally up to
£5,000, twice a year. In exceptional circumstances, the Alexander
Moncur Trust will award grants significantly more than £5,000.

Gannochy Trust
Inspiring young
people

e Positive change in the lives of young people

e Raising aspirations and realising full potential

e Developing talent

e Enhancing social, personal and leadership skills

e Developing training, skills and knowledge to increase employability
e Developing young leaders

e Increased participation as active citizens

NHS Innovation
Fund

Funding of £500 - £18,000 to establish projects or act to tackle issues
which affect the everyday lives of people living in our communities.
Strand: Safe outdoor spaces where they could go with their families.
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Bank of Scotland
Small Grants
programme

Developing and improving local communities: to help individuals and
groups work together to ensure a better quality of life within their
community. Practical ways of making this happen may include:

e Initiatives designed to encourage the involvement in the community
of those too often excluded

e Working with people on low incomes, at risk from poverty or with
problems finding accommodation

e Improving the standard of local facilities

The Weir
Charitable Trust

Supporting services/projects, run by Scottish-based community groups
and small charities,

Strand: Recreational facilities - the provision or organisation of
recreational facilities (buildings, pitches or similar) with the aim of
improving the conditions of life for the people for whom the facilities
are primarily intended.

Foundation
Scotland

Express Grants of £500-£2,000 to help meet a wide range of costs,
including: General running costs; activities & events; equipment or
materials; marketing & awareness-raising initiatives & training.

Tesco Bags of
Help

Apply at any time for funding between £1000 - £4000 for a wide range
of indoor and outdoor projects that benefit local communities.

Funding available to improve local greenspace or outdoor space; run
activities in the local park or greenspace; training or equipment for
community projects.

Scottish Power

Provides funding to registered charities and non-profit organisations

Foundation for purposes including:

e the advancement of education

e the advancement of environmental protection

e the advancement of the arts, heritage, culture or science

e the advancement of citizenship and community development
The NINEVEH Supports a broad range of UK-based projects and activities of benefit to

Charitable Trust

the public, with an emphasis on promoting better understanding of the
environment and countryside, whilst facilitating improved access,
education and research. The Trust supports schools’ interactions with
the countryside and farming as a part of their STEM curriculum

Local Trusts

Angus has several other Local Trusts (e.g. Northwood, Souter, Tay) who
accept applications for community activity in Angus. The process of
applying to these Trusts can be quicker and simpler than other funders.
Award amounts may vary.

Inspiring
Scotland

Inspiring Scotland will receive £862,550 to encourage and support
greater use of outdoor learning in the early years.
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10.5

Who will help the DCW?

Central to future success will be a positive, accommodating and flexible relationship with
partners who can help and support DCW. Partners will include:

Volunteers

e Trustees are volunteers and will shoulder many of the administrative and networking
tasks

e Community volunteers will be an important part of the DCW work. Regular work parties
will build an ‘esprit de corps’ and nurture future leaders, spread responsibilities and
increase the skill base.

e Local schools — Primary and secondary will be encouraged to use the wood. Older pupils
may be recruited to carry out tasks as part of STEM and other curriculum activities.

e Colleges and training establishments — opportunities for build and training projects

e There is local interest in establishing a Forest School at the wood (see support letter in
Appendix 4). This could remain as a local service or, in time, become more of a regional
training base.

e Community Pay Back teams can be used on quite significant tasks with the right
supervision. Participants will gain skills and will be working in a healthy, outdoor
environment.

NGOs

o Area based volunteer teams such as the SWT Dundee Conservation Volunteers who
carry out practical conservation work (tree planting, dyking and wetland conservation) in
and around Dundee and Tayside can be invited to undertake tasks as can participants in
schemes like the John Muir Award and Duke of Edinburgh Award.

e The Woodland Trust has extensive experience in supporting community woodlands and
can offer advice and assistance.

e Carol Evans Director (Scotland) Woodland Trust on 5 December 2017 wrote
“The Woodland Trust welcomes the efforts of Dronley Community Woodland to secure
Dronley Wood under the Community Asset Transfer scheme and to develop a sustainable
native woodland legacy. The Woodland Trust have a site nearby at Backmuir Woods and
we would be pleased to enter into a dialogue with DCW about future help and advice the
Woodland Trust might be able to provide, especially on native woodland creation and
biodiversity enhancement. We wish you every success with the acquisition and look
forward to hearing from you.”

e The Community Woodlands Association (CWA), established in 2003 by Scotland’s
community woodland groups, help groups to achieve their aspirations and potential by
providing advice, assistance and information, facilitating networking and training, and
representing and promoting community woodlands to the wider world.

e CWA and FCS are recruiting retired and working professional foresters as volunteer
mentors for community woodland groups on the forest management aspects of their
projects to act as a ‘sounding board’ for community groups to help them make informed
decisions on what forestry management inputs they might require from the private
sector. This is an option for Dronley.
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Statutory bodies

FES will help with the CAT process and DCW plan to maintain a close working
relationship with FES and, in the future, take advantage of skills, funding opportunities
and the support that FCS can provide.

Angus Council has a statutory regulatory role in issues like planning, access, roads and
education. Members and Officers will offer support and advice and help with completing
funding applications and providing statistics on socio economic status and trends.
Auchterhouse Community Council has a statutory role in representing community views
and commenting on planning applications and is supportive of DCW’s ambitions for the
wood. In time a Memorandum of Understanding between DCW and ACC may be useful
to clarify roles and responsibilities.

Angusalive is the ‘arm’s length’ body used by Angus Council to provide many public
services in Angus. They could provide support by using the wood as a base for
environmental activities such as Guided Walks, Young Naturalist Clubs, Holiday Activity
Weeks, Workshops, and Conservation Action.

Other public bodies such as Scottish Natural Heritage can provide specialist support and
operate various small grant schemes to which DCW could apply.
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11  How will success be measured in securing wider public benefit?

11.1  The aims and aspirations of DCW and how it intends to manage Dronley Wood fit strongly
within several key national and local strategic and policy contexts, notably those concerning
forestry, community planning and the Scottish Government’s five strategic objectives -
Healthier, Greener, Stronger and Safer, Wealthier and Fairer, and Smarter.

11.2  Sixteen National Outcomes describe what the Government wants to achieve and articulate
its purpose. Community ownership at Dronley can contribute to some of these outcomes.

(0 neutral, + to +++ degree of contribution)

National Outcomes

We live in a Scotland that is the most attractive place for doing business in 0
Europe.
We realise our full economic potential with more and better employment 0

opportunities for our people.

We are better educated, more skilled and more successful, renowned for +
our research and innovation.

Our young people are successful learners, confident individuals, effective ++
contributors and responsible citizens.

Our children have the best start in life and are ready to succeed. +++
We live longer, healthier lives. +++
We have tackled the significant inequalities in Scottish society. +
We have improved the life chances for children, young people and families +
at risk.

We live our lives safe from crime, disorder and danger. 0
We live in well-designed, sustainable places where we are able to access ++

the amenities and services we need.

We have strong, resilient and supportive communities where people take +
responsibility for their own actions and how they affect others.

We value and enjoy our built and natural environment and protect it and +++
enhance it for future generations.

We take pride in a strong, fair and inclusive national identity. 0

We reduce the local and global environmental impact of our consumption +
and production.

Our people are able to maintain their independence as they get older and +
are able to access appropriate support when they need it.

Our public services are high quality, continually improving, efficient and 0
responsive to local people's needs.
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11.3

11.4

11.5

11.6

Wider public benefits include economic benefit

e Income from the sale will make a positive contribution to Forest Enterprise Scotland’s
New Woodland Investment Programme. Measured by capital value.

e Some immediate saving on FES management costs (staff and contractor time) and risks
will be transferred to the community owners. Measured by savings in FES operating
costs.

e  Community ownership will catalyse multiple funding streams not possible under public
ownership. This can be measured by income generated and the range of funding sources
approached.

e The woods currently support little direct employment. Community ownership could
create and secure greater direct and indirect employment (dog walking enterprises).

Wider public benefits include improved social outcomes

e Volunteers are already in place at Dronley with many years of experience of working in
the wood and, subject to necessary resources and permissions, benefits will be realised
immediately. This can be measured by volunteer days.

e Improved community confidence can be measured by DCW membership numbers and
attendance at events.

e Increase the number of children and other disadvantaged groups using the wood.

e Monitoring data on the number and characteristics of woodland users obtained through
surveys and people counters.

e Ongoing support and positive feedback, media coverage etc from local elected members
and other stakeholders on activities and projects.

Wider public benefits through environmental sustainability

e Securing tree health through monitoring and management actions E.g. removal of larch

e Maintain populations of species like red squirrel in support of 2020 Challenge for
Scotland’s Biodiversity (Scottish Government, 2013)

e Increase number of ‘citizen science’ projects from simple wildlife recording to student
research projects

e Permanent woodland and woodland soils with gradual increase in deciduous trees
increases carbon lock up and maintaining carbon pools is important to Scottish
Governments climate change targets

Monitoring and reporting

DCW will consider various options for monitoring and reporting benefits and outcomes.

Monitoring | Use of surveys and counters at entry points will record footfall.

Timber and wildlife surveys will assess condition;
Regular meeting with user groups will provide feedback on activity;

Reporting As part of a robust governance and oversight process DCW will:
Hold open meetings and publish outcomes on their web site and Facebook page and make

hard copy available to those without internet access;

residents, users and partners;

accounts will be available; project funding reporting will be on a case by case basis;
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12.1

12.2

12.3

12.4

12.5

Conclusions

The community have demonstrated their significant and longstanding connection with

Dronley Wood and surveys show that many residents regularly use the wood and have done
so for many years. It is estimated that there are up to 25,000 visits into the wood per

annum.

There is good, robust evidence of substantial local support for community ownership of the

wood, demonstrated by attendance at local meetings and expressions of support.

FES have selected Dronley for disposal and community ownership would not impact on any

nationally important sites nor compromise current FES staffing levels, contractual or
operational commitments to the National Forest Estate.

The community has shown over the past 15 years that it can generate volunteers, tap into
funding sources and deliver public benefit activities and supervision in the wood well over
and above what FES currently allocates to the site.

DCW consider there is a pertinent and strong case on a Best Value basis to reconsider the
capital value of the wood and/or any discount that might be applied. The DCW case is based
on (a) management considerations (b) potential social/health/well-being outcomes and (c)
valuation parameter variations summarised here:

Management

Isolated forest block - no impact on rest of the National Forest
Estate;

Saving on future FES management costs;

Wayleaves sterilising circa 5ha of the wood and reducing the
effective area of the woodland to under 45ha (with no payments);
Risks of windthrow, disease and pest damage are expected to
increase over time due to climate change;

Present market value not fully accounting for the non-timber
value (high) and the cost (high)associated with extracting timber
from the site while still maintaining public benefits;

An evidenced increase in costs from pressure for the provision of
more ‘non- timber’ benefits;
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