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Site Usage Plans — approximate timescale

Some of the activities that have been suggested following a successful CAT decision are
listed below. This list is not exhaustive

MONTH ANTICIPATED ACTIVITIES

Month 1 Start site clearance and boundary work
Month 2 Complete site clearance and boundary work
Month 3 Installation of Keder Houses and preparation for opening ceremony
Month 4 Opening ceremony and starter activites (Keder Houses, Outdoor Education etc.)
Month 5 The following months would include:
Month 6
- Sourcing funding for semi-permanent structures such as container units for equipment storage
Month 7 and classroom purposes.
Month 8 - Working with stakeholders on creating a 3-5 year collaborative strategy/vision
Month 9 - ldentifying funding partners to realise strategy/vision (work already underway August 2022)
Month 10 - Working with partner to deliver a range of activities for the children/YP
Month 11

Month 12



Expected usage (2023/24 academic year — community schools & learning partners)

Following discussions, and with awareness of time available to each organisation, the following
provides an estimated overview of usage in the first academic year following a CAT.

SCHOOL YEAR GAIRLOCH HIGH PRIMARIES OTHER 3-18 LEARNING PARTNERS

August Weekly (2-3 times) Monthly (1-2 times each) This will vary. Partners include, but are not
limited to:
September Weekly (2-3 times) Monthly (1-2 times each)
October Weekly (2-3 times) exc. Holidays Monthly (1-2 times each) exc. Holidays o _
* Highlife Highland
November Weekly (2-3 times) Monthly (1-2 times each)
December Weekly (2-3 times) exc. Holidays Monthly (1-2 times each) exc. Holidays *  West Highland College UHI
January Weekly (2-3 times) exc. Holidays Monthly (1-2 times each) exc. Holidays - DYW West Highland
February Weekly (2-3 times) exc. Holidays Monthly (1-2 times each) exc. Holidays
March Weekly (2-3 times) Monthly (1-2 times each) *  GALE Centre
April Weekly (2-3 times) exc. Holidays Monthly (1-2 times each) exc. Holidays . Toybox
May Weekly (2-3 times) Monthly (1-2 times each) exc. Holidays
June Weekly (2-3 times) Monthly (1-2 times each) exc. Holidays

July N/A — School Holidays N/A School Holidays



