Lower Ardochy Forest
Consultation Summary Report

1. Introduction

The proposal to purchase Lower Ardochy Forest for woodland crofts and affordable house
plots has been developed by the community over the last eighteen months. Public meetings
were held to determine how the community thought Lower Ardochy Forest could be used
to address local needs. Once this had been established, further rounds of consultation were
carried out to gauge support for the proposal. Finally, the community had an opportunity to
respond to specific detail set out in the feasibility study. The entire process was supported
by regular feedback to and from the community. A variety of mechanisms were used for
this including social media, newsletters, email, phone calls and face-to-face contact.

Appendix 1 contains snapshots of all the Glengarry Community Woodlands newsletters
where Ardochy Forest is mentioned. These snapshots demonstrate that Lower Ardochy
Forest and the potential community purchase is mentioned in every edition of the quarterly
newsletter since Winter 2018. The newsletter has a circulation of approximately 275
people.

2. Establishing the proposal
2.1 Registering interest in Lower Ardochy Forest: December 2018

The opportunity for the community to express an interest in Lower Ardochy Forest was first
advertised via social media channels in December 2018, following notification by FLS
disposals officers. At this point, with members of the community starting to make contact,
discussions were held between the Glengarry Community Woodlands (GCW) Board and
Glengarry Community Council. There was unanimous agreement that the community
should register an interest and hold further discussions to establish what Lower Ardochy
Forest could be used for if the community were to purchase it.

Appendix 2 contains screen shots of all the occasions the proposal was advertised on social
media in chronological order, with the most recent first (December 2018).

2.2 Public meeting Glengarry Community Hall February 2019

Following the community’s decision to formally register an interest, a public meeting was

held in the Glengarry Community Hall in February 2019. There was reasonable attendance
for an initial meeting in a small community with sixteen attendees. The session allowed for
an open discussion amongst attendees. There was discussion about how Ardochy could be



used by the community, and housing and crofts were both suggested as a potential way to
deliver some of the community’s aspirations. These proposals both gained broad support.

2.3 Focussing the proposal and establishing a partnership

After the public meeting, there followed further discussion between the GCW Board and
Glengarry Community Council. The decision was taken to discuss the proposal with the
Highlands Small Communities Housing Trust (HSCHT) and Woodland Crofts Partnership. It
was through these meetings and discussion that a partnership was established and a clearer
and more focused proposal was put together based on the feedback so far from people in
the community. It was determined that those in the community who had engaged with the
process to date felt that Lower Ardochy Forest might be suitable for woodland crofts and
affordable housing. The partnership agreed to do further work with the community to
establish whether this would be the right direction of travel for the project.

3. Consultation on the proposal

3.1 Establishing the Outline Proposal

Community and stakeholder consultation of the current proposal began formally in
November 2019. Awareness raising via social media and community newsletters had
already taken place, and was supported by the GCW Annual General Meeting (AGM)
Presentation November 2019

The annual presentation of GCW’s work included a section on the proposal for woodland
crofts and house plots at Lower Ardochy. The AGM provided a further opportunity to
engage members of the community with an open floor discussion of the proposal. There
was unanimous support throughout this discussion.

Appendix 3 shows the slides delivered at the AGM by the Development Officer of GCW.
3.2 Drop-in session Tuesday 26 November 2019 in Glengarry Community Hall

A drop-in event was held to provide the community with an outline proposal for Lower
Ardochy Forest. The event was useful for gauging support and hearing whether there were
any particular concerns. It was held between 3pm and 8pm, to be accessible to parents
collecting children from the Primary School and those coming after work, as well as those
who were available during the day. Three representatives from HSCHT and one from the
Woodland Crofts Partnership were present, alongside the GCW Development Officer and
GCW Board Members, to provide information and answer questions about affordable
housing (housing for rent, self-build options, and low-cost home ownership), and woodland
crofts. Display boards provided further information and literature was available to take
away.



Photograph taken at the open evening event

A Powerpoint presentation on woodland crofts was available on request and was repeated
several times through the session. Indeed, strong interest in woodland crofts was expressed
from the start of the session at 3pm and continued almost without pause through to the
finish. Participants were asked to add their answers to the following questions by placing
sticky dots on a question/answer sheet:

Q1: Should the community acquire further woodland and make it available to individuals
to manage?
Answer: YES (20); NO (0)

Q2: Specifically, should the community acquire further woodland to create woodland
crofts?
Answer: YES (20); NO (0)

Q3: If YES, should the new woodland crofts be allocated to:
Local families (0)

‘New’ families from outside the area (0)

Both (of the above) (20)

(Note: 2 respondents identified themselves as being from outwith the Invergarry
community, but had travelled to the event on account of their interest)

The question was deliberately framed as a general one rather than specific to Ardochy
Forest so as to be of widest use to the community (i.e. should a purchase of Ardochy for any
reason not proceed, the results are still relevant to other potential sites in the area).

From an adult population of around 300 adults the response, from a single drop-in event on
a late-autumn evening in poor weather, can be considered to be a good one. Further, and
perhaps surprisingly, the response was unanimous:



- All respondents were in favour of acquiring more woodland to make available to
individuals;

- All respondents were in favour of this being done through the creation of woodland
crofts;

- All respondents felt these woodland crofts should be made available to both local
residents (or those with a local connection), and ‘new’ families from outside the
community.

In addition to the individual responses above, the same three questions were put formally
to the main relevant representative community organisations, namely Glengarry
Community Council and GCW.

The responses from the event, the Community Council, the Board of GCW and other
stakeholders gave a clear mandate to take the proposal forward to the next stage.

Appendix 4 shows the poster, which was produced and displayed in the community and on
social media to invite people to the consultation event. Appendix 1 includes further social
media posts and reminders to encourage people to attend the event.

3.3 Developing the proposal following the drop in session

At this stage more detail on the delivery mechanism for the proposal was added. This
included the number of woodland crofts, number of self build house plots, use of the Rural
Housing Burden, and the crofting allocation policy. Direct contact was made with a range of
stakeholders such as local Councillors and the MSP. Information was also provided at
Glengarry Community Council meetings, which are attended by members of the public, as
well as with the board of GCW, and the planning authorities.

3.4 Final consultation on the specific detail of the proposal

One last consultation exercise to present the final version of the feasibility study to the
community was carried out online and on paper owing to the ongoing coronavirus
restrictions. This was advertised online and in the community (See Appendix 5 for poster).
See Appendix 6 for a copy of the covering letter and survey, copies of which were also left in
the community for people to complete.

The results of the survey are below. In total there were 63 respondents, which was a very
good response rate in a small community such as Glengarry.



Do you support the proposal to create new woodland crofts and affordable housing at
Ardochy?

No .

e 1% 20% 30% 40% 50% G0% T0% 50% 0% 100%

92% of respondents said they were happy with the proposal. 8% answered ‘no’ to this
qguestion. All respondents answered this question.

In your opinion, is the availability of housing a problem in Glengarry?
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91% of respondents felt that the availability of housing was a problem in Glengarry. 9% felt
that it wasn’t. 57 of 63 people answered this question.



Do you have direct experience of the availability of housing that is relevent to this
project?

0% 10% 20% 30% A40% 50% B0% TO% 80% 90% 100%

33% of respondents said they had direct experience of the availability of housing relevant to
the project. 67% said they did not. There were 60 respondents to this question.

1.6% of respondents said they would support an allocation policy, which favoured people
from outwith the area. 22.6% of respondents said they would favour local families or local
young people who wished to stay in the area. 75.8% of people said they would support a
policy, which favoured both people from outwith the area, and those from it. 62 people
answered this question.



Do you or anyone close to you have an interest in taking on a woodland croft? (please
leave email address below)
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Respondents saying yes numbered 32.8% and those saying no 67.2%. 61 people answered
this question.

Do you or anyone close to you have a need for affordable housing? If so, what type of
opportunity would suit you best?

Yes - self
build

Yes - low cos
home ownershi

es - rental |

ND_
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16.1% self build

29.3% low cost housing
12.9% rental

41.7% ‘no’

61 people answered this question.



Do you think the community's proposals for Ardochy forest would benefit Glengarry?

Yes _
- .
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91.8% of people said ‘yes’ and 8.2% said ‘no’. 61 people answered this question.

There was overwhelming support from those who completed the survey for the purchase of
Lower Ardochy Forest to develop affordable housing and woodland crofts. The same
number of people also said they felt housing was a real issue in the area.

It would appear that there is less experience amongst those who engaged with the survey of
the types of housing proposed despite the enthusiasm for this type of project. Although a
third stated they had experience of the availability of housing relevant to the project.

Three quarters of respondents favoured an allocation policy to support both young people
and families already in the area as well as those who might like to move to Glengarry. A
third of respondents had an interest in taking on a woodland croft and 58.3% of
respondents said they or someone close to them had a need for affordable housing. Almost
92% of people said they felt the project would be of real benefit to Glengarry.

A small number of people chose to leave additional comments (shown below), which were
resoundingly positive overall, although one person did highlight their concerns about the
increase in traffic and noise.

Additional comments from respondents:

‘I think it is a wonderful proposal for the local community, it will allow our young folk to
stay in the Glen as well as help those who wish to self build and or have a small hold. All
of which is good for the community as a whole.’

‘It is a quiet Glen which would be spoilt by too much traffic and noise.’

‘The lack of public transport between Invergarry and Kinlochourn since the Post Bus
ceased to operate is something which should be remedied anyway, but an increase in the

resident population would help.’

‘I think that Affordable Housing and Woodland Crofts at Ardochy would enrich and
strengthen the community of.’



‘All the best with this inspiring community initiative.’

See Appendix 7 for further comments from members of the community gathered across the
whole process of consultation.



Appendices
Appendix 1 — Community Woodlands newsletters where Ardochy is mentioned

Eco-tourism development

Afer a lot of discussion, planning, and
fundrajeing we have fGnally inetructed
consultants to help us plan our eco-towrism
business. The idea for a tourism business was
a core part of the communiiy’s case for
purchasing the woodland i 2018, It was
ientified early on as the best way that the
compnanity could use the woodland o
generale revenuve, support new jobs, and
fund activithes. The eco-tonriern bosiness will
be one af the most important developments
that we undertake and its success will allow
us o do everything else that the comrmanity
wani frorm the woodland. The consuliants
weere chosen for thelr experience in setting up
successhul tourist businesses acvoss Scotland.
They will be helping us with desigms and
business planning so that the community's
business doesn't negatbvely affect wade for
private businesses. Omce designs ave
agreed, they will begin a business plan which
will forecast all costs and revenae for the first
five years of operation.

Eco-tourism seminar

In January, we hosted a ene-day seminar in
conjunction with the Comenunity Woodland
Assocaton 1o look al different examples of
fourismn projects in commundty woodlands,
There were presentations from Broadiord and
Srath Comenandty Company (Skye), and
Comrie Croft in (Perthshire) who all shared
thedr experdences. The day gave us a chanece
o run our own ideas past people with more
experence and get some wery useful
feadback.

Eno-formicm sersinar in the Depol, famnary

Newsletter

Winter 2018/19

Drynachan 2

We have made good progress with our plans
to purchase the Held opposite the Depat,
(kmowmn as ‘Dirynachan 2% We are curvently
radsing funds from the Scottish Land Pund for
a feasibility study o assess all the pobential
nzes for the Geld. There is no doubi thag
comrnanity ownership will being long term
benefits, helping to increase the amount of
land that the comemanity have contral aver.
There will be a chance for people o have
their say on the fotuwre of the feld, and onece
the feasibility study is complete i will be
made pable. We'll keep everyone updated
as it develops.

Erdochy Forest

In December the Forestry Commission
notified the comraanity council that they are
plannineg o 2ell Ardochy Foress. Afler alot of
digussion the comeounity councl and
commrnunity woodland decded it was in the
comrnanity's interest 1o brmally express an
interest, temporarily stopping the private
sale. The community now has a shon time fo
dedds whether  wants fo pursue
cormrnanity ownership of Ardochy Parest, (or
part of i), and how it should be used
Cwmership of pan of the forest could bring
major benefits to the commumndty, creating

n-mﬂn:l!rm;.:.u:-;ih.ph-h o=
The forest also has a burn ranning theough i
which = sultable for a mind-hydro scheme. [f
developed, this could be a commuanity-
owned hydro scheme. To discuss these
isgues, and 1o gauge the support oz
cormtnunity ownership, we are helping o se
up & steering commites of local residents.
The firsi meeting will be Toesday 15%
Fehruary in the community hall, Tom.
Please come with your ideas and opindons.
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The Old Forestry Depot

Invergarry
PH3G 4HG

fom@glengary.org.uk

Newsletter
Spring 2019

crofts. Gﬂhﬂﬂiwﬂndmtmntglt
involved.

The Old Foreatry Depot
Invergarry

| mvergem Newsletter
£ e Summer 2019

Reqgigtered Charity: BC046134
Summer Activities
The school holidays are always a busy
time for children’s activities at the
community woodland. For three years,
we have run our holiday club ‘Into the
Woods’ and this summer the club ran for
gix days throughout July and early

Loy -
Children celebrating a freshiy made batch of Welsh cakes at
Into the Woods in early August

As well as our regular club for primary
school children, during the summer
holidays, for the first time we ran three
full days of our new club for older
children. ‘Junior Rangers’, which is
aimed at children in P7 through to the
end of High School, gives children a
chance to progress from ‘Into the Woods”
to more advanced and educational
activities, such as using tools, building
structures in the woods, navigation, and
gurvival bushcraft. This summer, the
Junior Rangers spent their time on a
building project, working though the

heatwave to build a wildlife hide and
bench. The next stage will be to connect
some of the tree canopy in front of the
hide with thick rope so that the hide can
be used to watch red squirrels and the
other w:ldlne in the woods

The wildlife hide built by Junior Rangers this summer
Development Work update
Ardochy Forest: We continue to work
closely with the Highlands Small
Communities Housing Trust to purchase
a small section of Ardochy forest. More
feedback will be given once this work
has developed.

Drynachan  2: Consultants have
presented an early draft of their
Feasibility Study for community
ownership of the Drynachan 2 field,
results so far look very positive. The final
draft will be made public once complete.
Eco-tourism: We are now working with
designers to look at exactly what type of
accommodation units we will build, and
other agpects of the site layout such as a
new path connecting each unit and a new
amenities building. Once we have
chosen these designs we will invite
members to view the plans.
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The Old Forestry Depot
Invergarry

PH36 4HG

Registered Charity: BC046134
Drynachan 2
In October we held two drop in seasions at the
Depot to hear views on community ownership
of the field opposite the Depot. People who
came along to the event were asked
gpecifically what they thought were the
commumity’s most pressing needs, and
whether ownership of the field could help
addreas them. There were a range of different
regponges including new housing, business
facilities, holiday accommodafion, cemetery
car park exfension, and a community garden.

-

Drynachan £ with superh wews up the Glen to Ben Tee
Everybody we spoke to supported commumity
ownership of the field, and most people
mentioned the need for any changea to be done
challenge would be upgrading the access into
the field which would not be straight forward
becanse of the fast section of ABT it joins on to.
Howewver, after talking to Transport Scotland
and the Highland Council we think a new
accegs could be combined with an extension fo
the cemetery car park and the Highland
Council would folly support the proposal. In
November we were invited to snbmit an
application to the Scottish Land Fund for the
funds to purchase the field, and cover some
cogsta related to post-acouizition technical
gupport. All going smoothly, the field should
be In community ownership within a few
montha.

Newsletter
Autumn 2019

Ardochy

On November 26% we held a drop in aeagion
with our pariners the Highlanda Small
Communities Housing Trmst (HSCHT), and the
Woodland Croftes Parinership. The event was a
chance for people to get information about the
proposal for new housing, including how the
Ruoral Housing Burden worke, which part of
Ardochy we are propoging to purchase, what
Woodland Crofts are, and how they are
allocated. The event was very succeaaful, with
a constant flow of people coming to tell ua that
Glengarry needs new hounsing which is
gpecifically awvailable for the commmnity.
Everybody involved waa very impresasd with
the level of support, and feels there iz a strong
mandate to move on to the next stage, which

mﬂbepmmgfmmmﬂymﬂ?to

We are also looking at whether a commumnity-
owned hydro electric acheme could be
gupported on the Allt 8" Bhora burn that runs
through the middle of Ardochy. Thiz iz a
separate piece of work that ia being supported
by Local Energy Scotland.

Firewood

Firewood salea have been strong throughout
Auturmm, but we giill have tonnes of seasoned,
dry birch which can be delivered or collected.
Contact Tom to arTange.

A gpecial thanks to Helen Fraser of Ardfriseal,
Mandally for the kind donafion of commugated
tin which we nsed on the roof of our woodshed
and a new wood ghelter that we built in 2019,

Upcoming eventis and courses

Green Woodworldng for Beqinners. Starting Thursday 30™ Jannary, 6.30 - 3.00pm, Weekly for 6
weeks. This course is aimed af anyone from novice — intermediate level Sugoested donation. Bﬂohng

essentials. Contact: tom@glengarry org.uk
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The Old Forestry Depot
Invergarry

PH35 4HG

Newsletter
Winter 2019/20

tom@glengarry.org.uk

The Mallet Strikes Again!

Late in January, & group of people from around
Lochaber joined our local wood carver Bruce,
for & weekly evening seasions to learmn the
traditional craft of Green Woodworking. The
course draws on a combination of Britiah and
Scandinavian traditions, and thejgroup worked
on a freghly cut log each week. One of the firat
tasks was to make a mallet that they would
each use throughout the course. With a new
gkill and a new tool introduced at every
geagion, each week the fresh, green log was
tranaformed into a finished product in just a few
hours. Guidance on safety, keeping the toola
gharp, finishing the produocts with oilz and
burnishing were explained and demonatrated,
and towarda the end of the course the
participants were confidenfly using draw
horses and a pole lathe to produce their own
gpurfle to proodly take home. Course
organisger Broce explained ‘the joy of this (ype
of work lies in if's simplicity; to take a piece of
wood that was a living tree not long before and
use the most basic, not to mention ancient, of
fools fo produce something both beautiful and
u=efil iz an act that strikes right af the heart of
what it means (o be human — fo make and fo use’.
‘We hope our participants found a litfle of thia
joy in their time with ua!

Drynachan 2

All funds for the community to purchase
Drynachan 2 (the field oppogite the Depof)
have now been awarded, and the sale proceas
ig in the hands of our solicitors. With the
amount of project development work we are
already undertaking, ita unlikely there will be
any immediate activity to develop any of the
commmumnity’s propogals for the field Thiz ia
becanse we only have one staff member, ao
have to be realistic abont cur rescurces. With
limited access to fmance we alao need to be
careful about over-commiting curselves, ao all
effiorts are currently focused on the cabim
business, as we all recogniae that securing an
ncome giream is the priority.

Events

BArdochy Forest

The commuonity’s proposalsa to  establish
woodland crofts and community housng at
Ardochy took a step forward last month, when
the proposal gained positive feedback from the
Highland Council. Site investigations were alao
carried cut in March to examine the suitability of
ground conditiona. The next astep is to complete
the Feasibility Study, then invite forther comment
from the community. However, with corrent
regtrictiona it iz likely there will be some delaya
to thia proceas.

| . “

Flat ground fo the west of Ardochy House where community
Borsing is proposed
This proposal is being developed in parinership
with the Highlands Small Communities Houaing
Trast (hitpa://www.hacht. coukand
Woodland Croft Partmerghip, and iz designed
gpecifically to address some of the housing
needs in the area.

ANt a' Bhiora Mini-Hydro

In February we were awarded a amall grant to
commizgion an ‘Early Business Case’ for hydro
generation on the Allt a° Bhiora burn in Ardochy
Foreat. The report, which is a step before a
Feagibility Study, will asaesa the extent that the
recent removal subgidy paid fo elecimcity
generated from hydro (nown az the feed in
tariffy will affect the financial viability of the
proposed acheme. It will suggest ways of
mitigating the losa of the feed in fariff, by for
example egiablishing a parinership with a
renewable energy developer, or increasing the
gale valne of eleciricity generated by the
acheme. Our report will act ag a test-case for post
gubgidy hydro development in Scofland.

There are no events scheduled nuntil farther notice.
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Ash dieback in Glengarry

Ash dieback (Chalara fraxinea) has been present in
the region for a few years, but in the last month there
i8 clear evidence that most of the trees around
Invergarry are now infected. Ash is one of the last
irees in spring to come out in leaf, and this year mosat
agsh treea are showing only a partial leaf canopy.
The disease iz spread by airbome fungsl spores,
and once infected one of the earliest signs iz leaf
losa. Some branches and twigs that wounld normally
be covered in leaves are bare, and the overall leaf
canopy looks thinner than it would nsually. Nearly
all of the ash trees in the community woodland are
alongaide the Faichem Road and they are all
displaying early signs of infection. We are making
planatahmre these frees removed so they do not

An ash iree {coatne)] wilh frin leafl cover - classc sarly sign of ash disback
Ardochy Forest: new homes and crofts
Glengarry Commmnity Woodlands (GCW) ia the
only organigation in Glengarry with a constitution
able to take advantage of asset transfers under the
Scottigh Government’s Community Asset Transfer
Scheme; the process where communities can
purchase or lease publicly owned land or buildings.
As Forestry and Land Scotland (formerly Forest
Enterprize) gradually sell pieces of land in the area,
GCW haas felt an obligation to its members to look at
whether the community could benefit if they were
purchased. When we were notified about the plan to
gell Ardochy Forest, we decided fo fake a cloger
look. GCW has never had an interest in acquiring
more forest — we already have our hands full!
Howewver, once public land has been sold, the
opportunity has pasaed for good. This fact alone
justifies a bit of further discuszsion on the izgne.
Most people in Glengarry know that the availability
of houging iz a big problem across the Highlanda.

The popularity of Glengarry as a place to retire to,
and a8 a degtination for holidaya haa put significant
presaure on the exigting housing stock. Younger
people often find it impoagible to find somewhere
to Iive in Glengarry, and people on average
incomesa cannot afford to buy. In some areas (such
82 Lochcarron) thia hasz led to a drop in achool
roles, and shopes and services have been
threatened with closure.

For a commumnity-led approach to address
the housing izsue to be succeasful, the community
needs accesa to land GCW haa the ability to
acquire land for the community. The next step ia
locking at how new housing can be managed.
That's why we parinered with the Highlands Small
Woodland Crofis Partmerghip to look at whether a
gmall part of Ardochy could be nsed to address
zome of the housing issues in the Hen. The HSCHT
hawve been involved with housing in Invergarry for
years, and have a lot of experience of managing
housing in roral communifies like ours. Their
housing is managed under the ‘Tural hounaing
burden’, which not only helps keep the house
price affordable, it alao allows communities to aet
an allocation policy, giving communities a degree
of control over how the house is nsed Examples
of how homes could be allocated incdude links to
local family, or links to local employment We
hope to give local people a chance to live in the
Glen affordably, and create homes which are lived
in and cannot be managed ags holiday lets or
gecond homes. The proposal that we're
developing is to allocate four self-build house plota
at Ardochy, which would be managed in this way.

The propoaal for crofts is similar; around 6-
T new crofta would be created along the bottom of
Ardochy foreat. It wounld be up to each crofter to
build a home, and an allocation policy, developed
by the community would also apply. The croft
would be subject to exactly the same crofiing
legialation as any other croft - the only difference
being these crofte come with woodland and not
fielda.

These two proposals are both designed to
give the community some degree of control over
itz own future. We will be carrying ont another
round of consultation on thease plans in August, but
in the meantime, please get in touch with any
comments.
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Appendix 2 — Information sharing and invitations to events on social media

Glengarry Community Woodlands
2d-Q

New community housing and new crofts for Glengarry. We need to
hear what the community think about the proposal. Please take a
few minutes to fill out the survey. Get in touch if you didn't get one,
and get in touch if you have any questions - but please take part
and share your feedback with us!

Ardochy Forest:
Affordable Housing and
Woodland Crofts

Consultation on the
community proposal

Consultation period runs
from:
Friday 7th August 2020 -
Monday 17th August 2020

Email tom@glengarrv.org.uk
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Glengarry Community Woodlands
5d - A

We're launching the second round of consultation on the community
proposal for Ardochy Forest tomorrow, a survey pack will be emailed
out to our membership and everyone who registered an interest with
us. If you don't get an email but you're interested email:
tom@glengarry.org.uk

Ardochy Forest:
Affordable Housing and
Woodland Crofts

Consultation on the
community proposal

Consultation period runs
from:
Friday 7th August 2020 -
Monday 17th August 2020

Email: tom@glengarry org.uk
for a survey pack

OR get a survey from the
Invergarry Post Office

16



Glengarry Community Woodlands
June 30 - Q

Qur latest newsletter is now out! There's not a lot of activity at the
community woodland at the moment so we've decided to explain in
detail the background to some of our projects. This edition will
focus on the cabin business, and the plans for Ardochy Forest.
Email: tom@glengarry.org.uk for your copy.

Glengarry Community Woodlands
April 7- @

All of our spring activities may be on hold, but there's still a lot going
on behind the scenes for our other development projects - the
forest cabin business, Ardochy Forest (community housing,
woodland crofts AND a small hydro-scheme), and purchase of
Drynachan 2. We've just put a newsletter out with an update on
where these projects are, if you didn't get one email:
tom@aglengarry.org.uk to be added to the mailing list.
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Glengarry Community Woodlands
February 19, 2019 -

Meeting tonight 7pm in the community hall to discuss proposals for
community ownership of Ardochy Forest. Come along to share your
ideas and have your say.

Glengarry Community Woodlands
February 7, 2019 - Q

In December, acting on behalf of the community we responded to
the Forestry Commission's decision to sell Ardochy Forest and
formally expressed an interest through the Community Asset
Transfer Scheme. This has temporarily stopped its sale. Now its
time to hear from the community. We've discovered there's a
potential mini-hydro scheme there which we're looking into further.
The next step is to discuss other priorities for the community and
look at whether Ardochy Forest can ... See More

o v | nhte ot
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*._ Glengarry Community Woodlands
January 10, 2019 - @

The community woodland has formally expressed an interest in
Ardochy forest, on behalf of the community in Glengarry. This has
effectively halted the private sale of the land to give the community
time to assess what opportunities it might present to us. The next
stage is to employ consultants to look into the feasibility of
community ownership. Development which contributes to the local
economy must be at the heart of any proposal for the land's use.
The likelihood is this ... See More
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Glengarry Community Woodlands
December 13, 2018 - Q

LA L

Revised maps of the proposed sale of Ardochy forest sent by the
Forestry Commission today. The area for sale hasn't changed, new
maps are just slightly more accurate. If you live in Glengarry please
share your opinion on this issue (see earlier post for full details) -
either on facebook or email anyone in the community woodland. Its
useful for us to know where public opinion lies on the matter.

02

“oren G
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Appendix 3 — Glengarry Community Woodlands AGM November 2019
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Appendix 4 - Invitation and poster to drop in event November 2019

T BN AN DML TV ST SIS T |

Ardochy Forest: Affordable
Housing and Woodland
Crofts
Information Event

Drop in
Tuesday 26th Glengarry
November 2019 Community Hall

3pm - Bpm
Come along and find out

about affordable housing
options for the community
¢« Housing for rent

o Self Bulld options

¢ Low-cost home

ownership

for your feedback on the oppx
for Ardochy woodland
U alse have 2 Woodland Cry

it e avent who can offer advice o1

.o‘Jﬂ" iianc Crolts o'-li ; aim "r' | orestry




Appendix 5 — Invitation and poster to take part in round two of the consultation

Ardochy Forest:
Affordable Housing and
Woodland Crofts

Consultation on the
community proposal

Consultation period runs
from:
Friday 7th August 2020 -
Monday 17th August 2020

Email: fom@glengarrv.oreuk
for a survey pack
OR get a survey from the
Invergarry Post Office
e—— ... —————— 4

Give your feedback on the community’s
proposal for Ardochy Forest

oegphsterad Charity No SODGS154
Coengaarry N SCSOM083

m
NOODLAND E IBCHLANDS
( ROF I S \\l:v\:jl ¢ Jlx':-l.#::\llfnx
COUSNG Y
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Appendix 6 — covering letter to accompany printed survey and copy of survey

Dear Community Woodland members and residents of Glengarry,

Following the decision by Forestry and Land Scotland to sell Ardochy Forest, Glengarry
Community Woodlands have been working with the Highlands Small Communities Housing
Trust and the Woodland Crofts Partnership to explore options to bring part of Ardochy into
community ownership.

At a public event in November 2019, we proposed using part of Ardochy for the creation of
new woodland crofts and affordable housing. The new properties would be managed with
the Rural Housing Burden which keeps them affordable while allowing the community to
draw up an allocation policy.

The aim is to give the community some control over the development of housing so that
local needs can be addressed. For example, new homes could be allocated for young people
who are ready to leave home but want to stay in the area, or for people who work locally
but cannot find anywhere locally to live.

The aim of creating new woodland crofts is similar, but crofters also have the opportunity
for small-scale woodland management to support their lifestyles and livelihoods.

After the support we received for this proposal back in November, we have now completed
a feasibility study that provides the detail on how it would work. However feedback from
you is crucial for us to take the next step, so we are carrying out this second round of
consultation by email.

Please pick up a copy of the survey and complete it and leave it in the Post Office.

We also welcome more general feedback which you can give by email or phone, please get
in touch with any comments (contact details below).

Best wishes

Tom

Tom Cooper | Development Officer | Glengarry Community Woodlands
The Old Forestry Depot | Invergarry | Lochaber | PH35 4HG

01809 501 287
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Ardochy Forest: Affordable Housing and
Woodland Crofts - Community Consultation

1. [ wou support the proposal to create new wioadland crofts and affordable hausing at Ardochy ¥
Yk Pae | Qther (Plaase Spacify|
i

2. Do wou support the proposal to create new wioadland crofts and affordable housing at Ardockhy ¥

Yers P | Other (Plaase Spacify|

3, In your aginicn, is the availability of housing a problem in Ghengarmy?

Wieck Mo ] Other |Pleasa Spacify]

4, Do ywou have direct experience of the availability of housing that is relevant to this project?

Yark [ | Othar |Plaasa Spacify]

&, Would youl suppart an allocation policy that favaurs:

Families Tram autwith the ansa Local Tamilies (for emample, young people whe want o leave home Bul
stay in the Glan)}

Both Other (please specify)

6. Do yau or anyone Cosa to wau hawee an inferast in taking on a woodland croft? [please leman sail sddoss belkra)

Wik Mo | Other |Flease Spacify)
1

7. Do wou o anyone close to you have a need for afferdable housing? If so, what type of epportunity
watlkd suit you best?

fies - self build Yies - low cost home ownership Yes - rental

Me Other [please speacify)

&, Do you think the community's proposals for &rdochy forest would benefit Glengany?
Wik Mo Other |Plaase Spacify]

If there are other poiris you'd Hke to make that are not coversd by this survey, please send them to
tomiEglenarmy. g uk

GCW - Registered Chartty Noc 300446134 = Company Mo: 50501083
H5CHT - Registered Chartty Mo SCO27T544 ~ Company Ho: SC1828463

THE HIGHLANDS
ShAALL COMMLUMITIES
HOLSIMG TRUST
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Appendix 7 — additional comments from community members during the consultation

21 November 2019 13:01

Hi Tom

Apologies, | am away with work next week, so unable to attend. Please add me to your
mailing list. | think any opportunity to help keep our young people in the Glen is a fantastic
idea.

30 June 2020 20:23

Hi Tom

We are very supportive of this project. Having lived in tied accommodation for 23yrs due to
the lack of affordable housing in the area, and a significant increase in interest for
properties in the Highlands in recent months due to Covid 19, we would love to give our
children a permanent home in the area they were raised, and schooled.

August 2020

| confirm that | am strongly in favour of GCW's proposals to support and provide affordable
housing, economic regeneration and employment prospects in Glengarry. In particular, | am
strongly in favour of woodland crofts.

In the long term, | hope that the community will be able to support a hub for small online
and producing industries, such as 3D printing services, legal, economic and other advice
services and small to medium online marketing enterprises not requiring very large
warehouse facilities. | regret that an investigation into the feasibility of locating such
services at Ardochy was not considered. In my view, looking at such possibilities would have
been consistent with GCW's intention to "add value to their existing activities and also meet
identified local needs not being addressed elsewhere." (p.8)

My principal concern is that GCW should obtain sufficient suitable land to satisfy not only an
immediate but also a possible future demand for woodland crofts. | note the reference on p.
19 to "further croft housing". | would be particularly interested to have confirmation of the
number of potential croft sites in Areas 1, 2 and 3, in addition to the six already projected.
Do the areas of 59, 34 and 52ha shown in pink on the map on p. 18 refer to the size of those
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areas? That would help one to calculate how many crofts of the size referred to in the study
could be opened. And could we be told why Area 4 has not been included in the project? |
would be very strongly in support of any plan that were to propose a significant increase in
the number of crofts in all four of the areas identified, providing, of course, that the
Woodlands Croft Partnership assessed such additional crofts as being viable.

| confirm that | strongly agree that the right to buy the crofts should be withheld in an
appropriate manner and that croft houses should be tied to the crofts in perpetuity.

It would be a matter of great regret to me, and a loss to the community as a whole, if any
affordable housing and the croft housing supported and encouraged by GCW were to revert
to the open market, thus potentially exacerbating the present unbalanced pattern of
housing ownership; and | confirm that | support the efforts of the WCP and the Highland
Small Communities Housing Trust to attach robust legal safeguards to the projects within
their remit.

I look forward to seeing the final report with its appendices.
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