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Community Asset Transfer Request for Saraig & Ratagan 

Joint response to representations: KLCT, Communities Housing Trust, Loch Duich Community Council 

The responses appear to mostly concentrate on the Saraig proposals. These fall under these main 

headings: 

A. Lack of consultation and publicly available information, survey 

engagement insufficient or not representative 

There have been 4 levels of consultation which commenced in 2020 to 2024 and involved multiple 

opportunities for community engagement and extensive press coverage and promotion using a wide 

range of print, online, film and festival methods. 

1. 2020-2021 Lochalsh Community survey  

a. A wide range of communication tools were used to publicise the survey including 

articles in a regular free community newsletter hand delivered to every permanently 

household during Covid, then available free in outlets throughout Lochalsh, large 

roadside banners, posters, flyers, Facebook posts, website news, the production of 3 

short films and a Window Wonderland Festival to promote the survey.   

b. The 35-question survey was hand delivered to every permanently occupied 

residence in Lochalsh. 

c. 600 responses were received from an adult population of 2000 = 33% of the adult 

population. This is a very high percentage response to a long 35 question community 

survey in comparison to most other similar community surveys. 

d. Mick Doyle, Head of Programme of the Scottish Community Development Centre 

has described the community consultation undertaken in Lochalsh as the most 

comprehensive and imaginative he has seen in 40 years of involvement in 

community development and the engagement the highest for such a long survey. 

2. 2022 Community Action Plan 

a. 4,000 individual comments from survey responses were collated and analysed 

b. Affordable housing and keeping young people and families in the area were 

identified as top priorities. Access to land for growing, access to business units or 

land for business units and tourism developments to keep tourists in Lochalsh were 

all identified as important priorities. 

c. The Lochalsh Community Action Plan was developed in close consultation with the 

Lochalsh Collaboration, a forum with representatives from every community council 

and community trust in Lochalsh, and endorsed by the Collaboration 

d. The Lochalsh Community Action Plan was launched at a widely publicised public 

event in Dornie Hall in September 2022 

3. Oct 2023 – Sep 2024 Lochalsh Local Place Plan – incorporating Saraig & Ratagan plans 

a. Involved public consultation at a well-publicised all-day event in Kyle in February at 

which the plans for Saraig & Ratagan were incorporated into the local place plan.  

75 people attended from all over Lochalsh, from all 7 community council areas. The 

furthest travelled was from Glen Beag in Glenelg. 

b. The draft Lochalsh Local Place Plan invited comment in an online survey during May 

and June, publicised in Facebook posts, CommUnity News and the WHFP 

c. The Lochalsh Local Place Plan was signed off by all 7 Lochalsh community councils 

and 6 community trusts and registered with Highland Council in September 2024. 
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4. 2022-2024 Plans for Saraig and Ratagan FLS sites - publicising developments 

a. The development of the plans for Saraig and Ratagan have been widely publicised 

throughout the process using a wide variety of different methods.   

b. The principal source of information has been through the free CommUnity News, 

available in shops throughout Lochalsh, including Inverinate Filling Station (Kintail 

Crafts were unable to stock it due to lack of space). 

c. CommUnity News is also available as a digital version, on request, emailed to over 

30 subscribers.  

d. Development of the plans as they progressed has been covered in issues in  

i. December 2022 

ii. February 2023 

iii. April 2023 

iv. September 2023 

v. December 2023 

vi. February 2024 

vii. September 2024. 

e. Facebook posts and website stories 

f. Stories and photos in the West Highland Free Press (WHFP) 

5. September + Oct 2023 Community consultation and housing needs survey publicity 

a. The public consultation event and community survey in October 2023 was publicised 

using: 

i. Adverts for 2 weeks in the WHFP and a story with photo 

ii. Posters throughout Lochalsh, including Inverinate Hall, Glenshiel Chocolates, 

Kintail Crafts, Inverinate Stores 

iii. Facebook post of the poster, on KLCT’s Facebook page, Loch Duich 

Community Council’s page, Community Heart page. 

iv. An A-frame at Inverinate Hall 

v. The link to the housing needs survey was widely promoted at the event and 

a laptop available for those who wanted to fill it in at the event. 

6. Saraig & Ratagan Community consultation & survey - evidence of need 

i. The community consultation event in Inverinate Hall attracted 40 people. 

Attendees were almost all from the Loch Duich Community Council area 

with a few from Dornie. Comments were supportive – there were numerous 

questions and constructive suggestions. 

ii. Attendees included Saraig residents who clearly had heard about the event 

and who were very supportive of the plans. 

iii. The housing needs survey gained 135 responses from local residents, 16 

from people living away, mostly with local connections and 10 from local 

businesses.  

iv. A response of 27 people interested in a woodland croft when only 5 will be  

available and 28 people interested in a business unit in Ratagan when only 2 

will be available suggest the proposals are wanted, needed and in 

considerable local demand. 78% of all responses support the proposals. 

v.  The Community Housing Trust commented that this was a very encouraging 

response at both the community consultation event and to the survey. 

vi. Most survey respondents were from Loch Duich followed by Dornie 
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February 2024 3 pages on Local Place Plan + advert for event  

                                                                                                       

May 2024                                                                       September 2024 report on survey results 
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Advert in WHFP for 2 weeks in October 

2023, on Facebook, produced as posters 

displayed throughout Lochalsh, including 

Inverinate Hall, Inverinate Filling Station 

Stores, Kintail Crafts, Glenshiel Chocolates 

and on an A frame at Inverinate Hall 

 

 

 

 

 

 

 

 

 

 

 

7. Advertising the Community Asset Transfer Request to Forestry and Land 

Scotland (FLS) 

a. KLCT was informed by FLS when the Community Asset Transfer request had gone 

live on the FLS website and that notices had been posted on the Saraig and Ratagan 

sites.  

b. KLCT was not asked to publicise the request.   

c. Communities Housing Trust recently confirmed that they would not expect a 

community body to publicise the community asset transfer request. 

d. Posting the application or link on the KLCT website could have caused confusion in a 

legal process about where comments should be sent. 

Conclusion 

• It is hard to understand how any permanent residents of the area with an interest in what is 

happening at a community level could have missed such a wide range of communication 

methods which have charted the development of the proposals over 3 years  

• It is hard to understand how any permanent residents of the area with an interest in what is 

happening in the area could have missed invitations to attend various community 

consultation events and take part in surveys from 2020-2024.  

• Responses to surveys have been at a higher or considerably higher level than comporable 

community surveys or housing needs surveys.   

• The 78% endorsement by the community of the proposals and the high level of interest in 

affordable housing, woodland crofts, community growing area and business units suggest a 

considerable level of community support for the proposals at Saraig and Ratagan 
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B. Environmental impact – Trees for Life/Affric Highlands designation 

There were multiple comments about the potential environmental impact of the plans for Saraig, 

and in particular, references to the fact that Trees for Life has designated the area as part of their 

Affric Highlands Rewilding proposals as well as about the release of red squirrels in the area. 

1. Any construction or infrastructure proposals which reach planning permission stage will be 

required to produce an environmental impact statement and assessment. 

2. To date, the forested areas have been commercial non-native soft woods which have been 

clear felled, leaving a landscape that currently is not conducive to supporting wildlife and 

biodiversity. 

3. A Forest Plan will need to be submitted by KLCT to Scottish Forestry for how the woodland 

crofts will be planted and managed Scotland's Long Term Forest Plans - The Institute of 

Chartered Foresters A Long Term Forest Plan is a 20 year plan that brings together the 

management objectives, the environmental, economic, and social functions of the forest, and 

the silvicultural prescriptions into a comprehensive plan to deliver long term benefits through 

sustainable forest management. 

4. KLCT’s aims for the forest plan is to ensure that the forestry areas are replanted, not with 

monoculture Sitka spruce or other non-native softwoods, but with native hardwoods, which 

will never be clear felled but will be managed sustainably to ensure environmental outputs 

on the site are enhanced rather than diminished.  

5. The plans for replanting in Saraig and in Ratagan will therefore improve the habitat for red 

squirrels and other woodland species. 

6. Trees for Life is part of a rewilding initiative called Affric Highlands which appears to have 

started as a coalition of landowners.  

7. It is not clear that any consultation has been done with the communities within the 

“indicative boundary” they have decided to draw on a map of the area, however they do say 

they wish to work with communities. 

 

 

 

 

 

 

 

 © Affric Highlands 

 

 

8. A small piece of community-owned land in Ratagan and Saraig, managed by the community 

(community growing area and campsite area) and woodland crofters, has the opportunity to 

join that coalition if there is community support to do so. 

9. However, it should be noted that no responses to community consultation in Lochalsh since 

2020 have, until these representations, raised this as a proposal that the community wants. 

https://www.charteredforesters.org/long-term-forest-plans-scotland
https://www.charteredforesters.org/long-term-forest-plans-scotland
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C Objection to creation of woodland crofts 
Some objections related to the creation of woodland crofts, with opinions that the forest land 
should be managed by the community rather than leased to crofters for individual use. 

1. Crofting law provides that land under crofting tenure is more highly regulated than any 
other form of land tenure, allowing for action by the landlord, Crofting Commission and 
Land Court in the event of absenteeism, failure to cultivate and maintain or misuse of a 
croft. 

2. The Forest Plan provides another layer of management guidance and checks. 
3. The crofts will be set up under the crofting legislation of 2003 which allows the landlord 

to remove the right to buy the croft, or to assign the croft, meaning that speculation on 
the land is not possible. 

4. A crofting lease under the 2003 act can allow for a croft house site to be decrofted to 
allow the tenant to get a mortgage, however a Rural Housing Burden can be placed on 
the site. 

5. These safeguards and checks ensure that the community retains considerable control 
over use and tenure of the woodland crofts and house sites while at the same time 
ensuring the land is managed at no cost to the community landlord. 

6. The two pieces of forestry land in Saraig and Ratagan are not large enough to generate 
income to allow KLCT to employ someone to replant and manage the land for the 
community and it is unrealistic to expect volunteers to undertake this challenging task. 

7. Affric Highlands is a coalition of landowners rather than a land management 
organisation.  It needs landowners that are already able to manage their land to join 
their coalition. 

 

D. Geohazard risks 
1. The geohazard risks have been considerably increased by the clear felling of trees. 
2. The imperative is therefore to get it planted with a mix of slow and quick growing (alder, 

silver birch, hazel, willow etc) native hardwood to stablilise the hillside as quickly as 
possible and ensure that it is never clear felled again.  KLCT’s proposals fulfil this need. 

3. Flooding and geohazard risks will be considered and studies produced as part of the 
planning permission process for any construction or infrastructure proposals.  

 

E. Local services/infrastructure insufficient to cope with new developments  
1. The proposals have received no contra indications to date following pre-planning advice 

from Highland Council planning department. 
2. However, availability of services and impact on road infrastructure and services will be 

considered at the planning permission stage with opportunities to make comment 
3. An increase in population in the area and a new development such as proposed which 

has the backing of the community can strengthen approaches to public bodies to 
improve infrastructure and services. 

4. In recent years, the populations of Killilin and of Knoydart (30 people at the time) 
received broadband through a community project/funded by the Scottish Government  

 

F. Traffic, disturbance, disruption, safety hazards during construction phases 
1. It is likely/possible that the 3 croft houses planned for the site will be built at different 

stages.  These issues will be considered at planning stage with opportunities to make 
comment. 

2. It is hoped that residents will be able to tolerate any fairly minor and short-lived 
disruptions during construction phases in order to achieve the number one priority for 
the community of stemming demographic decline and increasing resilience by proposals 
that aim to keep children, young people, families and working people in the area. 
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G. Impact on local residents and the very local community around Saraig 
Some comments referenced detrimental long term community impact for Saraig residents, and that 
developments are very close to rural properties. 

1. Proposals will be open to comment and representation at the planning stage. 
2. Some residents in Saraig are very supportive of the proposals and see it as an 

opportunity to acquire new neighbours who will be available to create a greater sense of 
community and offer support and neighbourliness as residents get older 

3. The wider community of Loch Duich and further afield have shown interest in and clear 
support for the project (78% support in the housing needs survey) 

4. The proposals are the result of 4 years of community consultation and seek to address 
significant priorities for the community which, if not addressed could lead to an 
increasingly elderly community, the possible closure of the local school and other 
detrimental developments. 

5. The aim of the project is to enhance community life and inject a sense of renewal into 
the Loch Duich community council area, which has the most stark demographic 
imbalance of any community council area in Lochalsh.  

 

H. Objections to campervan / campsite proposal 
1. This proposal is a possible Phase 2 development that still needs a detailed feasibility 

study which will consider the viability and any impact on other commercial operators 
2. If it is decided to proceed with the proposal, the planning permission stage will consider 

the impact on the road infrastructure and provision of services and will offer 
opportunities for comment. 

3. Keeping tourists in Lochalsh, to support local businesses, as well as providing services to 
reduce likelihood of layby parking and illegal disposal of chemical waste in waterways 
were two priorities of the Lochalsh Local Action Plan. 

 

I. Objections to sale of open market plot (plots sic) 
A number of comments objected to the sale of open market plots and one commented that it was in 
breach of the legislation. 

1. Only one open market plot is being proposed with the sole purpose of raising sufficient 
capital for KLCT to be able to invest in its proposals of building 6 affordable houses as a 
partnership project in Ratagan, 2 business units in Ratagan and possibly services to the 
affordable croft house plots in Saraig. 

2. It is for FLS to determine whether it will permit the open market sale of one plot and to 
ensure that the legislation is adhered to. 

 

J. Confusion about what the proposals are 
A number of responses appear to have misread the proposals or conflated what is proposed for 
Ratagan with that proposed for the Saraig site.  Responses referred to 5-8 houses proposed for 
Saraig or referred to the “industrialisation” of the Saraig site and objected to business units. 
 

The Saraig site will have (subject to funding): 
1. 3 croft house sites with a Rural Housing burden 
2. One open market plot 
3. The possible development of a small scale campervan hook up site – subject to a favourable 

feasibility study. 
The Ratagan site will have (subject to funding): 

1. 6 affordable houses 
2. 2 business units 
3. 2 croft house sites with a Rural Housing Burden 
4. A community growing area with up to 2 polytunnels. 
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K. Challenge to the legitimacy of KLCT to request a CAT 
One comment challenged KLCT’s legitimacy to apply for a Community Asset Transfer under the 
terms of the legislation. 

1. FLS has checked KLCT’s Articles to ensure it complies with the legislation 
2. KLCT is a community trust with articles that allow free membership to all permanent 

residents in the 7 community council areas of Lochalsh.  As such it is compliant. 
 

K. Protection of historical and spiritual treasures 
One comment suggested any developments would damage important archaeological remains near 
Ardearg Cemetery. 

1. As can be seen on the map below, the Saraig site is approximately 500m from Ardearg 
Cemetery. The Ratagan site is approximately 1+km from the cemetery. 

2. Neither of the sites therefore have any possibility of impacting on the archaeological site 
referenced. 

3. Investigation of possible impact on archaeology is an essential part of the planning process 
and must be considered as part of drawing up a Forest Plan, therefore if there is any as yet 
undiscovered archaeology within the sites of Saraig or Ratagan, plans will be made for their 
protection. 

  


